DRAFT 2020-2021 PMWG Workplan*

(HSCRC Commission Meeting Information Provided for Reference)

Current as of 8/14/2020

*Topics and timeline may be added or modified based on strategic priorities.

Month/Meeting(s)

Goals/Deliverables

AUGUST 2020

Commission Meeting
August 12, 2020-
Cancelled

DELIVERABLES:

PMWG Meeting
Wed, Aug 19, 2020

1. IPPS Final/OPPS Proposed Rules 2021 overview,
implications
2. CMS quality programs exemption update
3. COVID-related updates RY 2022 and beyond
4. Health in all Policies- Focus on Disparities
a. What is Health in All Policies
b. Why we Need a Health in All Policies Approach
c. How we are Implementing Health in All Policies
5. Total Cost of Care (TCOC) Model update and SIHIS
goals:
a. PQIl improvement goal
b. Follow-up measure
c. Outline for establishing disparity reduction goals
6. Work Plan of anticipated updates for FY 2023 & beyond
a. for Quality Based Reimbursement (QBR)
Program:
i. All payer PSI
ii.  Consider 30 day mortality
iii. Update on ED wait times
iv. ~ HCAHPS updates (QBR redesign 2024)
b. Medicare Performance Adjustment (MPA)
i.  No changes
c. Readmission Reduction Incentive Program
(RRIP);
i.  Maintain policy with updated
improvement and attainment targets
d. Maryland Hospital Acquired Conditions (MHAC)
Program
i. UPDATES?
e. Potentially Avoidable Utilization (PAU) metrics
i. Avoidable ED
7. Other topics and public comment

SEPTEMBER 2020

Commission Meeting
Wed, Sep 9, 2020

DELIVERABLE:
1. Monthly quality update
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*Topics and timeline may be added or modified based on strategic priorities.

PMWG Meeting
Wed, Sep 16, 2019

1.

Total Cost of Care (TCOC) Model update and SIHIS
goals:

a. PQIl improvement goal

b. Follow-up measure
MHAC RY 2023 DRAFT RECOMMENDATION
QBR RY 2023 updates policy discussion

a. PSI and mortality modeling
RRIP RY 2023 updates discussion

OCTOBER 2020

Commission Meeting
Wed, Oct 14, 2020

w

DELIVERABLES
1.
2.

Monthly quality update

MPA Quality Update RY 2023 DRAFT
RECOMMENDATION

MHAC RY 2023 DRAFT RECOMMENDATION
SIHIS Proposal

PMWG Meeting
Wed, Oct 21, 2020

o gk wN

Total Cost of Care (TCOC) Model update and SIHIS
goals:

a. PQI improvement goal

b. Follow-up measure

PAU avoidable ED measure options discussion
QBR RY 2023 DRAFT Paolicy discussion
MHAC RY 2023 FINAL policy discussion

RRIP RY 2023 updates discussion

Maximum Guardrail report

NOVEMBER 2020

Commission Meeting
Thur, Nov 12, 2020

2.
3.
4

DELIVERABLES
1.

Quiality update

QBR RY 2023 DRAFT POLICY RECOMMENDATION
MHAC RY 2023 FINAL POLICY RECOMMENDATION
MPA Quality Update RY 2023 FINAL
RECOMMENDATION

Max Guardrail FINAL Report

PMWG Meeting
Wed, Nov 18, 2020

QBR RY 2023 Final Policy discussion

RRIP RY 2023 draft policy discussion

PAU RY 2023 avoidable ED measures discussion,
continued

HSCRC hospital quality strategic updates discussion

DECEMBER 2020




DRAFT 2020-2021 PMWG Workplan*

(HSCRC Commission Meeting Information Provided for Reference)
Current as of 8/14/2020
*Topics and timeline may be added or modified based on strategic priorities.

Commission Meeting DELIVERABLES

Wed, Dec 09, 2020 Monthly quality update

2. QBR RY 2023 FINAL RECOMMENDATION
3. RRIP RY 2023 DRAFT RECOMMENDATION
4

=

=

PMWG Meeting
Wed, Dec 16, 2020

RRIP RY 2023 draft policy discussion

TCOC Model hospital population health goals, ongoing

3. HSCRC hospital quality strategic updates discussion,
continued

4. Other items TBD

n

JANUARY 2021

Commission Meeting DELIVERABLES
Jan 2021 1. Quality Update
2. RRIP RY 2023 FINALRECOMMENDATION

PMWG Meeting 1. RRIP RY 2023 Final Policy discussion

Wed, Jan 20, 2021 2. TCOC Model Measurement Strategy Discussion

a. eCQM phased implementation plan discussion/
QBR RY 2024 redesign

ED Wait Times

OP-32 Facility 7-Day Risk-Standardized Hospital
Visit Rate after Outpatient Colonoscopy

OP-35 Admissions and Emergency Department
Visits for Patients Receiving Outpatient
Chemotherapy

OP-36 Hospital Visits after Hospital Outpatient
Surgery

Excess Days in Acute Care (all conditions vs.
condition specific)

FEBRUARY 2021
Commission Meeting DELIVERABLES
Feb 2021 1. Monthly Quality Update

2. RY 2022 Quality Program Updates due to COVID-19

PMWG Meeting 1. TCOC Model Measurement Strategy Discussion
Wed, Feb 17, 2021 Maternal health quality discussion
3. PAU Savings RY 2022 policy for update factor

n
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MARCH 2021
Commission Meeting 3. Monthly Quality Update
March 2021
PMWG Meeting 1. QBR RY 2024 redesign
Wed, Mar 17, 2021 2. TCOC Model Measurement Strategy Discussion
APRIL 2021
Commission Meeting 1. Monthly Quality Update
April 2021
PMWG Meeting 1. Future PAU Savings measures
Wed, Apr 21, 2021 2. TCOC Model Measurement Strategy Discussion
3. Maternal health quality discussion
4. Revenue at Risk for quality compared to the nation

MAY 2021

Commission Meeting
May 2021

DELIVERABLES
1.
2.

Monthly Quality Update
PAU Savings RY 2022 report (in draft Update Factor
Palicy)

PMWG Meeting
Wed, May 19, 2021

WP

PAU Savings

PAU Savings avoidable ED measures

TCOC Model Measurement Strategy Discussion
Other items TBD




