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 Bon Secours Hospital (“BSB” or the “Hospital”) is a 125 bed 
facility with 6,719 admissions for the fiscal year ended August 31, 
2009. Bon Secours Hospital serves west, north and southwest 
Baltimore where almost one third of the city’s total population 
reside. Dominated by the elderly, women and children, BSB’s 
service area includes some stable neighborhoods as well as many 
neighborhoods facing significant social challenges in the areas of 
housing, employment education and health.  Slightly more than 
half of BSB’ admission’s are either Self- Pay or Medicaid patients.  
 
 The main focus of the community efforts by Bon Secours 
Hospital is the immediate area around the Hospital’s campus. 
Represented by Operation Reach Out Southwest (“OROSW”), this 
area contains a community of approximately 21,000 persons 
containing 13 distinct neighborhoods surrounding Bon Secours 
Hospital.  Although the community is located in close proximity to 
the hospital it meets the federal guidelines of a medically 
underserved population.  Not surprisingly, the residents of these 
neighborhoods have some of the worst indicators of poor health 
status in the State.  Our residents have some of the highest rates in 
the State for childhood diseases, breast and cervical cancer, poor 
nutrition, cardiovascular disease and diabetes.  The community has 
been challenged by a host of social and economic ills including, 
vacant housing, high unemployment, illicit drug activity and drug 
related crime.  
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 Bon Secours approach to needs assessment is a collaborative 
one. Bon Secours works very closely with OROSW to develop, 
implement and monitor community benefit programs. OROSW, in 
partnership with Bon Secours, has developed and is implementing 
a 20 year revitalization plan in which Bon Secours has and will 
continue to serve as an anchor of stability and hope. 
 
 Decision making ultimately rests with the BSB board. The 
board works closely with the Executive Leadership Team of Bon 
Secours Hospital, the Executive Director of the Bon Secours 
Foundation, the Bon Secours Foundation board and the national 
Bon Secours Health System, Inc. (“BSHSI”) board to insure the 
most effective use of the resources available. Ongoing needs 
assessment is done by Foundation staff and OROSW.  
 
 With participation from over 200 residents and local 
stakeholders, BSB and OROSW completed a comprehensive 
revitalization plan in 1998.  This plan includes a vision statement 
and desired outcomes and strategies in each of six issue areas: 
economic development, education, health, physical planning, 
public safety, and enriching activities for youth and seniors. 
Programs have been launched and many positive outcomes have 
been achieved in each of these areas, including: 
 
 559 units of affordable housing for the elderly; 
 Over 400 people placed in jobs through the OROSW Career 

Development Program; 
 More than 200 graduates of the OROSW Youth Employment 

and Entrepreneurship Program; 
 Establishment of Our Money Place, a community-based 

financial service center at which over 1,100 West Baltimore 
residents have opened accounts;  
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 Over 1,000 families served through the Bon Secours Family 
Support Center; and 

 600+ vacant lots transformed into green space through our 
Clean & Green Program. 

 
 Much of the coalition's work has moved from a planning and 
implementation focus to one of managing programs and services.  
The Coalition’s current leadership has aged and there is an effort 
underway to engage younger community residents into leadership 
roles.  A major challenge is maintaining participation and related 
momentum at all levels (coalition, neighborhood, and block).  This 
is critical because much remains to be done and we have learned 
that the most successful initiatives are resident led and community 
driven.   
 
Through the OROSW coalition, we have set up a decision making 
infrastructure that ensures meaningful resident participation in 
planning and implementation. We have also learned that success is 
more certain when you reverse thinking from addressing deficits in 
the community to building upon assets.  We have also learned that 
success is more likely when we implement strategies and 
initiatives that are consistent with the communities’ plans and 
appropriate to our organizational resources and skills.  
 
 Although the original 20 year vision and plan remain as our 
overarching "roadmap", we periodically engage in specific 
engagement projects in order to assess current levels of community 
needs.  Most recently we held a Health Care Community 
Discussion as part of the Obama-Biden Transition effort in late 
December 2008 and are continuing this effort in partnership with 
OROSW and several community service providers.  The coalition 
steering committee has identified three committees (Crime & 
Grime, Housing & Physical Planning, and Health) that are meeting 
to identify priority issues/projects to present to the broader 
coalition membership in early 2010.  In November 2009, we 
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launched a community health engagement process in partnership 
with OROSW and with assistance from the University of Maryland 
at Baltimore Social Work Community Outreach Service who are 
providing the staff organizing and outreach aspects of the process.  
The goal of this project is to engage the community around the 
hospital in a process that should culminate with: 
 

 an agreed-upon vision of an improved healthcare 
system which leads to a healthier community and is 
financially sustainable 

 a plan to achieve our vision 
 

This planning process will conclude its next phase in June 2010 
and should identify specific desired outcomes and strategies 
towards the realization of our newly defined vision. 
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Appendix 1 
Bon Secours Baltimore Health System 
  
Description of Charity Care Policies 
 
Bon Secours Baltimore Health System (BSBHS) is committed to ensuring access to 
health care services for all. As a health care provider, BSBHS treats all patients, whether 
insured, underinsured or uninsured, with dignity, respect and compassion throughout 
admission, delivery of services, discharge and billing and collection processes. BSBHS 
addresses the needs of the uninsured by providing free or reduced fees on hospital 
services, community outreach efforts to assist with Medicaid and SCHIP enrollment, and 
free community-based preventive and primary care services. 
 
BSBHS proactively screens to identify individuals and their families who may qualify for 
federal, state or local health insurance programs or the Bon Secours Patient Financial 
Assistance Program (“FAP”).  Potentially eligible patients are referred to the Patient 
Financial Assistance Department for assistance in completing the documentation 
required to establish eligibility in, and apply for, government insurance programs or the 
FAP.  Patients are responsible for providing the information necessary to complete the 
documentation.  
 
The FAP aids uninsured patients who do not qualify for government-sponsored health 
insurance and who communicate their inability to pay for their medical care.  The FAP 
provides 100% financial assistance to uninsured patients with annual family incomes at 
or below 200% of the Federal Poverty Guidelines (“FPG”), as adjusted by the Medicare 
geographic wage index for each community served to reflect that community’s relative 
cost of living (“Adjusted FPG”). 
 
For uninsured and underinsured patients with annual family incomes greater than 200% 
of the Adjusted FPG, the FAP offers a reduction to the amount of the full charges for 
medically necessary services through a community service adjustment (“CSA”). The 
CSA is market adjusted and based on the payment discount received by other health 
care payers doing business in the community. For these patients, the FAP also sets a 
maximum annual family payment liability to ensure that no family suffers a catastrophic 
financial burden to receive necessary health care services.  Based on research 
conducted by the Tax Foundation, the maximum annual family liability is based on a 
sliding scale determined by the family income and size.  The standard sliding scale is 
adjusted by the Medicare geographic wage index of each community served to reflect 
that community’s relative cost of living. All patients are eligible for a Prompt Pay 
Discount.  In addition, a variety of other potential payment options are available.   
This patient financial assistance policy is communicated to patients verbally upon 
registration and through visible postings of the policy and brochures in common areas 
throughout the hospital. 
 
BSBHS is required to adhere to the system-wide Patient Financial Assistance/Charity 
Care Policies.  These policies have been attached for your information and use 
(“Appendix 2”). 
 
These policies and procedures are communicated and made available to patients in a 
wide variety of ways: 
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• At each point of registration, there are signs advising patients that Bon Secours 
has financial assistance available if they are unable to pay their bills.  In addition, 
brochures are given to patients summarizing the policy, along with the financial 
assistance application. 

 
• At time of discharge, patients are identified who may demonstrate a lack of 

coverage.  For those patients, assistance is provided in conjunction with a Social 
Worker to have the appropriate physician complete a medical disability form (402 
B), as appropriate.  This information is then provided to the outside firm Hospital 
Support Services, who assists Bon Secours patients with applying for and 
securing enrollment in the State Medicaid program. 

 
• In each billing letter, Bon Secours has paragraph that advises patients that, if 

paying their balance in full is not possible, to please call our toll-free Customer 
Service Center.  At that time, Bon Secours’ extended payment plan will be 
explained to them, as well as the patient Financial Assistance Program, as noted 
above. 
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        Appendix 3  
 
 
Description of Mission, Vision and Values 
 
While in many ways the Mission of Bon Secours speaks for itself, an outside observer 
would benefit from the knowledge that the Mission is driven by and sustained through the 
Eight Core Values of the system. They are Respect, Justice, Integrity, Stewardship, 
Innovation, Compassion, Quality, and Growth.  
 
It is part of the culture of Bon Secours to live these values on a day to day basis. They 
drive the System’s desire to treat patients in a holistic way, by treating mind, body, and 
spirit.  
 
Our community benefits programs reflect the System’s desire to help the people of West 
Baltimore attain and maintain good health by helping in the areas of housing, career 
development, and health awareness.   
 
It is through the values of Respect and Justice that we strive to provide adequate housing. 
It is because of the values of Integrity and Stewardship that we seek to use the resources 
available in the most effective manner. Compassion and Quality compel us to treat all 
patients in a caring way. And Innovation and Growth drives our desire to continue to 
serve the community for many years into the future.  
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