Health Services Cost Review Commission
Care Coordination and Infrastructure Work Group
Agenda

Date: January 23, 2015
Time: 9:00AM-12:00 PM
Location: HSCRC Offices, 4160 Patterson Ave. Baltimore, MD 21215 410-764-2605

Meeting Objectives:

e Understand data needs to facilitate improved care coordination, and how Medicare data can
be acquired and leveraged to help meet the objectives of the All-payer model.

e Make recommendations related to the acquisition of Medicare data for care coordination
including consensus on the steps that should be taken to incorporate Medicare data into care
coordination efforts.

Time Activities

9:00-9:10 Welcome to the Workshop/Carmela Coyle and Laura Herrera

e Opening Remarks
e Agenda Overview

9:10-9:30 Vision for Coordinated Care that Supports the Goals of the All-Payer Model

e Carmela Coyle and Donna Kinzer

Expert Panel:
9:30-10:15 Acquiring and Using Medicare Data and Other Actionable Information for Care

Coordination:

e Deborah Gracey, Health Management Associates
e Health Management Associates Subject Matter Experts
e Thoughts and Reactions from Dr. Amy Boutwell




10:15-11:00

Facilitated Discussion:

e Consensus from the Work Group on what Medicare Data should be acquired
for Care Coordination Purposes, and what uses should be requested.
e Other types of data needed for Care Coordination Purposes
e Recommendations on a plan for Medicare data acquisition and use.
o Who should receive the data?
o What analysis/manipulation of the data is needed and who should
perform those data tasks?
o Where should the data be stored, and how is it to be made
accessible to hospitals, physicians, and other providers?
e How should other data be obtained?

Facilitated Discussion

11:00-11:30
e Discussion of care coordination and chronic health improvement activities
that are essential for successful implementation
o What are the activities?
o Which activities lend themselves to statewide, regional, or local
implementation?
o How should we consider organizing and prioritizing these activities?
11:30-11:45 Next Steps
e Proposed Report Outline and Timeline of Report Drafting
e Proposed Agendas for Subsequent Meetings
e Closing remarks from Work Group Co-Chairs
11:45-12:00 Comments from the Public




