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1. Intervention/Population Overview Please describe your initiative/intervention, including:
· Supporting literature and prior evaluations of this type of intervention
· Alignment with State health priorities including AHEAD Population Health Accountability Plan (PHAP), the State Health Improvement Plan (SHIP), or another established MDH policy.
· Region-specific challenges the intervention addresses
2. Target Population Detail Please complete the CTF Intake Template and attach it to the application. For the qualitative portion of the application, provide an overview of the target population that addresses each bullet below.
· Population served
· Geographic area served i.e. zip codes, counties, etc
· Clinical characteristics (e.g., diagnoses, HCC score, prior utilization)
· Demographic characteristics
· Estimated size of the population
3. Savings Methodology Please complete the Savings Methodology Template and attach it to the application. For the qualitative portion of the application, provide an overview of the methodology that addresses each bullet below. 
· Specific, measurable outcomes other than cost identified
· Methodology for estimating health impact described and justified
· Methodology for estimating cost impact/averted costs described and justified
4. Risks and Mitigation Please describe the risks associated with this intervention, including:
· Risks to patients and patient experience
· Risks to total cost of care
· Monitoring and mitigation plan for identified risks including specific relevant measure/s that will be monitored Payment may be withheld if there are red flags in measure reporting. This will be addressed in the MOU between HSCRC and the initiative.
5. Existing Funding and Duplication Please describe existing funding related to this issue, including:
· Whether funding is already dedicated to this issue in this region (by your organization or others)
· If yes, how this proposal complements (rather than duplicates) existing initiatives
· Names of existing initiatives, including any planned Care Transformation Framework (CTF) initiatives and other Maryland/Federal initiatives
6. Seed Funding Justification If requesting seed funding, please provide a strong justification, including:
· Why this cannot be funded through existing operating budget or other available grants
· What happens if seed funding is not awarded
· The plan for sustaining the initiative once seed funding ends



7. Regional Collaboration and Governance Please describe the collaboration and governance structure including:
· How the structure is a multi-sector governance structure
· Organizations included
· Discuss the decision-making process and who has authority
· Agreements in place including MOUs
8. Operational Readiness and Data Infrastructure Please describe the organization’s operational readiness and data infrastructure including:
· Committed leadership
· Realistic implementation timeline
· Active CRISP utilization
· Data exchange capability
· Closed-loop referral functionality
· Outcome tracking capability
· Cross-organizational data sharing agreements 
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