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                          Report of Independent Registered Public Accounting Firm

To the Board of Directors of UPMC

Opinion on the Financial Statements

We have audited the accompanying consolidated balance sheets of UPMC (the Company) as of December 31, 2024 and

2023, the related consolidated statements of operations and changes in net assets and cash flows for the years then ended,

and the related notes (collectively referred to as the “consolidated financial statements”). In our opinion, the consolidated

financial statements present fairly, in all material respects, the financial position of the Company at December 31, 2024 and

2023, and the results of its operations and its cash flows for the years then ended in conformity with U.S. generally accepted

accounting principles.

We also have audited, in accordance with the auditing standards of the Public Company Accounting Oversight Board

(United States) (PCAOB) and in accordance with auditing standards generally accepted in the United States of America,

the Company's internal control over financial reporting as of December 31, 2024, based on criteria established in Internal

Control – Integrated Framework issued by the Committee of Sponsoring Organizations of the Treadway Commission (2013

framework) and our report dated March 4, 2025 (not presented herein) expressed an unqualified opinion thereon.

Basis for Opinion

These financial statements are the responsibility of the Company's management. Our responsibility is to express an opinion

on the Company’s financial statements based on our audits. We are required to be independent with respect to the Company

in accordance with the relevant ethical requirements relating to our audit.

We conducted our audits in accordance with the auditing standards of the PCAOB and in accordance with auditing standards

generally accepted in the United States of America. Those standards require that we plan and perform the audit to obtain

reasonable assurance about whether the financial statements are free of material misstatement, whether due to error or fraud.

Our audits included performing procedures to assess the risks of material misstatement of the financial statements, whether

due to error or fraud, and performing procedures that respond to those risks. Such procedures included examining, on a test

basis, evidence regarding the amounts and disclosures in the financial statements. Our audits also included evaluating the

accounting principles used and significant estimates made by management, as well as evaluating the overall presentation of

the financial statements. We believe that our audits provide a reasonable basis for our opinion.

Supplemental Information

The accompanying supplemental consolidating balance sheet as of December 31, 2024 and supplemental consolidating

statement of operations for the year ended December 31, 2024 have been subjected to audit procedures performed in
conjunction with the audit of the Company’s financial statements. Such information is the responsibility of the Company’s

management. Our audit procedures included determining whether the information reconciles to the financial statements or

the underlying accounting and other records, as applicable, and performing procedures to test the completeness and accuracy

of the information. In our opinion, the information is fairly stated, in all material respects, in relation to the consolidated

financial statements as a whole.

Critical Audit Matter

The critical audit matter communicated below is a matter arising from the current period audit of the financial statements

that was communicated or required to be communicated to the audit committee and that: (1) relates to accounts or disclosures

that are material to the financial statements and (2) involved our especially challenging, subjective, or complex judgments.

The communication of the critical audit matter does not alter in any way our opinion on the consolidated financial
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statements, taken as a whole, and we are not, by communicating the critical audit matter below, providing a separate opinion

on the critical audit matter or on the account or disclosure to which it relates.

Explicit Price Concessions for Revenue Recognition

Description of the
Matter

For the year ended December 31, 2024, the Company’s net patient service revenue was $12.2

billion. As discussed in Note 1 to the consolidated financial statements, net patient service

revenue is recorded based upon the estimated amounts the Company expects to be entitled to

receive from patients and third-party payers in exchange for providing patient care. Estimates of

the explicit price concessions under managed care, commercial, and governmental insurance

plans are based upon the payment terms specified in the related contractual agreements or as

mandated under government payer programs. Management continually reviews the explicit price

concession estimation process to consider and incorporate updates to laws and regulations and

the frequent changes in managed care and commercial contractual terms resulting from contract

negotiations and renewals.

Auditing management’s estimates of explicit price concessions was complex and judgmental

due to the significant data inputs and subjective assumptions utilized in determining related

amounts.

How We Addressed the
Matter in Our Audit

We tested internal controls that address the risks of material misstatement related to the

measurement and valuation of revenues, including estimation of explicit price concessions. For

example, we tested management’s internal controls over the key data inputs to the explicit price

concessions model, significant assumptions underlying management’s models, and

management’s internal controls over retrospective hindsight reviews of historical reserve
accuracy.

To test the estimated explicit price concessions, we performed audit procedures that included,

among others, assessing methodologies and evaluating the significant assumptions discussed

above and testing completeness and accuracy of the underlying data used by the Company in its
estimates.  We also assessed the historical accuracy of management’s estimates based on the

results of the analysis comparing prior year estimates to actual results and other analytics as a

source of potential corroborative or contrary evidence.

We have served as the Company’s auditor since 1994.

March 4, 2025
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Supplemental Information 



 UPMC Western 

Maryland 

 Western Maryland 

Health System 

Foundation 

 Haystack 

Consolidated 

Services 

 All Other Western 

Maryland 

 Total Western 

Maryland 

 All Other

 UPMC 
 Total UPMC 

Cash and Cash Equivalents 36,771$                       2,013$                         -$                            1,574$                         40,358$                     933,739$                                974,097$                                

Patient accounts recievable 62,498                        (31)                               -                              6,048                          68,515                         1,592,795                                1,661,310                                 

Insurance and other receivables (4,927)                        12                                 1,212                            8,421                           4,718                           1,810,611                                  1,815,329                                 

Other Current Assets 1,425                           -                              -                              (75,537)                       (74,112)                        929,833                                  855,721                                   

Total current assets 95,767$                   1,994$                      1,212$                       (59,494)$                 39,479$                   5,266,978$                         5,306,457$                         

Board-designated, restricted, trusteed and other 

investments
6,123                           21,387                         -                              12,938                         40,448                       7,878,470                               7,918,918                                

Beneficial interests in foundation and trusts -                              2,282                          -                              -                              2,282                          799,688                                  801,970                                   

Property, buildings, and equipment:

Land and Land Improvement 16,670                        -                              -                              -                              16,670                        558,769                                  575,439                                   

Buildings and fixed equipment 195,215                       -                              -                              5,365                           200,580                     9,500,051                               9,700,631                               

Movable equipment 46,931                         -                              -                              3,833                           50,764                        3,639,721                                3,690,485                              

Finance leases 606                             -                              -                              229                              835                              128,940                                   129,775                                   

Construction in progress 1,679                           -                              -                              -                              1,679                           882,914                                   884,593                                  

261,101                        -                              -                              9,427                          270,528                     14,710,395                              14,980,923                             

Less allowance for depreciation (95,690)                      -                              -                              (4,617)                         (100,307)                    (7,882,802)                             (7,983,109)                              

165,411                        -                              -                              4,810                           170,221                       6,827,593                               6,997,814                               

Operating lease right-of-use assets -                              -                              -                              -                              -                              826,428                                  826,428                                  

Other assets 85,754                        155                               -                              4                                  85,913                         829,235                                  915,148                                    

Total Assets 353,055$                 25,818$                   1,212$                       (41,742)$                  338,343$                 22,428,392$                      22,766,735$                       

Accounts payable and accrued expenses 6,047                          -                              -                              78                                6,125                           948,331                                   954,456                                  

Accrued salaries and related benefits -                              -                              -                              -                              -                              1,121,930                                 1,121,930                                 

Current portion of insurance reserves (4)                                 -                              -                              13,726                         13,722                         1,357,859                                1,371,581                                  

Current portion of long-term obligations 392                              -                              -                              -                              392                              537,857                                   538,249                                  

Other current liabilities 15,092                         -                              -                              184                              15,276                         675,281                                   690,557                                  

Total Current Liabilities 21,527$                    -$                         -$                         13,988$                   35,515$                    4,641,258$                         4,676,773$                         

Long-term obligations 177                               -                              -                              -                              177                               6,110,730                                6,110,907                                

Long-term insurance reserves -                              -                              -                              -                              -                              470,580                                  470,580                                  

Operating leases noncurrent liabilities -                              -                              -                              -                              -                              787,352                                   787,352                                   

Other noncurrent liabilities -                              -                              -                              -                              -                              557,218                                   557,218                                   

Total Liabilities 21,704$                   -$                         -$                         13,988$                   35,692$                   12,567,138$                        12,602,830$                       

Net assets without donor restrictions 330,518                      16,677                         1,212                            (55,730)                      292,677                      8,536,422                               8,829,099                              

Net assets with donor restrictions 833                              9,141                            -                              -                              9,974                          1,324,832                                1,334,806                               

Total net assets 331,351$                  25,818$                   1,212$                       (55,730)$                 302,651$                 9,861,254$                         10,163,905$                        

Total liabilities and net assets 353,055$                 25,818$                   1,212$                       (41,742)$                  338,343$                 22,428,392$                      22,766,735$                       

UPMC
Supplemental Consolidating Balance Sheet

As of December 31, 2024
(IN THOUSANDS)



 UPMC Western 

Maryland 

 Western Maryland 

Health System 

Foundation 

 Haystack 

Consolidated 

Services 

 All Other Western 

Maryland 

 Total Western 

Maryland 
 All Other

 UPMC  Total UPMC 

Net patient service revenue 362,214$                     -$                             -$                             23,119$                         385,333$                     11,794,847$                        12,180,180$                     

Insurance enrollment revenue -                                -                                -                                -                                -                                15,112,377                             15,112,377                         

Other revenue 8,886                           446                               -                                2,356                            11,688                           2,562,021                             2,573,709                        

Total operating revenues 371,100$                   446$                         -$                          25,475$                    397,021$                  29,469,245$                   29,866,266$                

Salaries, professional fees and employee benefits 172,266                        464                               -                                41,175                           213,905                        9,754,258                            9,968,163                        

Insurance claims expense -                                -                                -                                -                                -                                11,227,562                            11,227,562                        

Supplies, purchased services and general 116,194                         1,522                             -                                18,383                          136,099                       8,042,758                            8,178,857                         

Depreciation and amortization 21,459                          -                                -                                703                               22,162                          680,398                               702,560                           

Total operating expenses 309,919$                  1,986$                       -$                          60,261$                    372,166$                  29,704,976$                   30,077,142$                

Operating income (loss) prior to restructuring 

costs
61,181$                      (1,540)$                     -$                          (34,786)$                  24,855$                    (235,731)$                         (210,876)$                    

Restructuring Costs -$                          -$                          -$                          -$                          -$                          (128,001)$                         (128,001)$                     

Operating income (loss) 61,181$                      (1,540)$                     -$                          (34,786)$                  24,855$                    (363,732)$                        (338,877)$                    

Academic and research support provided                                  -                                    -                                    -                                        -                                    -   (253,000)                             (253,000)                         

Inherent contribution from affiliations                                  -                                    -                                    -                                        -                                    -   220,538                               220,538                           

Income tax and other non-operating expenses -                                -                                -                                -                                -                                24,871                                   24,871                               

After-tax income 61,181$                      (1,540)$                     -$                          (34,786)$                  24,855$                    (371,323)$                         (346,468)$                   

Investing and financing activities:

Investment revenue 9,523                            4,157                             -                                -                                13,680                          666,243                               679,923                           

Interest expense (7,618)                           -                                -                                -                                (7,618)                           (220,792)                              (228,410)                          

Gain on extinguishment of debt -                                -                                -                                -                                -                                216                                         216                                     

UPMC Enterprises activity:

Portfolio company revenue -                                -                                -                                -                                -                                142,923                                142,923                            

Portfolio company and development expense -                                -                                -                                -                                -                                (266,978)                             (266,978)                         

(Loss) gain from investing and financing activities 1,905$                       4,157$                       -$                          -$                          6,062$                      321,612$                           327,674$                      

Excess of revenues over expenses (expenses over 

revenues)
63,086                         2,617                             -                                (34,786)                       30,917                          (49,711)                                  (18,794)                             

Excess of (expenses over revenues) attributable to 

noncontrolling interest
-                                -                                -                                (2,437)                          (2,437)                          6,543                                    4,106                                 

Excess of revenues over expenses (expenses over 

revenues) attributable to controlling interest
63,086$                   2,617$                       -$                          (37,223)$                   28,480$                   (43,168)$                           (14,688)$                       

Supplemental Consolidating Statement of Operations
For the Year Ended December 31, 2024

(IN THOUSANDS)

UPMC
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