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[bookmark: _Hlk150933966]MEMORANDUM

To:     Hospital CFOs
Cc:     Hospital Case-mix Liaisons, MHA
From: Allan Pack, Principal Deputy Director,
           Denise Johnson, Associate Director
Date:  June 26, 2025 

Subject: Final Market Shift Report – CY 2023 vs. CY 2024
This memorandum presents the final Market Shift (MS) Report comparing calendar years (CY) 2023 and 2024, utilizing final data across all service lines, in accordance with 3M® APR DRG v39 and 3M® EAPG v3.17 grouper methodologies. In July 2025, hospitals will receive rate-order adjustments based on the final report.
Key Updates:
Please note the following revision in this report:
· The results for UM's Upper Chesapeake–Belair and Aberdeen Medical Centers have been merged as Aberdeen continues its transition.
If you have questions, please contact Denise Johnson (Denise.Johnson@maryland.gov) and Allan Pack (Allani.Pack@maryland.gov). Concerns related to MS methodology should be addressed to the Commission through Annual Update Factor public comment letters.
Data Confidentiality & Compliance:
As with prior MS Report releases, hospital personnel involved in the review of this report must adhere to confidentiality protocols. The data may not be shared externally except under the following circumstance:
· Consultants acting on behalf of the hospital may access the data, provided they are instructed to use it solely for the hospital's purposes.
Failure to comply with these confidentiality requirements, whether by hospital personnel or consultants, may result in appropriate actions taken by the hospital against the offending individuals.
Accessing MS Reports:
The MS Reports can be reviewed on the CRISP Reporting Service (CRS) portal at reports.crisphealth.org, under the Market Shift Adjustment Report card. For assistance accessing the reports, please contact support@crisphealth.org.
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Discharges/Visits  
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Shift  Sum of MSA 

Aberdeen_Bel_Air172,017153,245-18,772-10.91%24,39922,914-1,485-6.09%(755)$ (6,169,225)$ 

Adventist- Germantown ED22,13822,220820.37%1,1681,183141.22%(12)$    (94,752)$        

Adventist- Shady Grove121,990117,366-4,624-3.79%23,32423,419950.41%(107)$ (431,728)$     

Adventist- White Oak52,45652,9334770.91%14,59415,1565623.85%218$   2,350,323$  

Adventist-Ft. Washington20,33220,015-317-1.56%2,6432,435-208-7.86%(182)$ (2,049,301)$ 

Atlantic General55,78853,518-2,270-4.07%5,4055,123-282-5.22%(225)$ (1,731,879)$ 

Calvert63,65665,3551,6992.67%8,0887,990-97-1.20%(80)$    (551,106)$     

ChristianaCare, Union71,01168,389-2,622-3.69%7,1527,3982463.43%207$   1,731,430$  

Frederick97,06797,5574900.50%20,38621,2348484.16%393$   3,547,942$  

Garrett45,83150,0904,2599.29%3,1773,3331564.91%39$      292,952$       

GBMC143,981140,286-3,695-2.57%24,23523,769-466-1.92%(413)$ (3,349,379)$ 

JHH- Bayview328,071327,489-582-0.18%27,03427,3062721.00%230$   2,166,331$  

JHH- Howard County97,26398,0868230.85%19,65320,2475943.02%143$   1,456,690$  

JHH- Johns Hopkins718,473727,1258,6521.20%75,14275,5193770.50%(259)$ (7,938,890)$ 

JHH- Suburban68,73069,2725420.79%19,89720,3975002.51%105$   651,110$       

Lifebridge- Carroll69,48872,9033,4154.91%12,48412,474-10-0.08%(220)$ (1,817,878)$ 

Lifebridge- Grace22,43422,145-289-1.29%1,1391,151121.04%(26)$    (214,426)$     

Lifebridge- Northwest72,03769,768-2,269-3.15%12,39112,4951040.84%(110)$ (1,072,039)$ 

Lifebridge- Sinai212,137208,608-3,529-1.66%29,46930,0996302.14%133$   2,333,753$  

Luminis- Anne Arundel210,106210,6245180.25%38,27939,7961,5173.96%848$   7,263,171$  

Luminis- Doctors55,71157,6771,9663.53%12,19012,259690.57%(93)$    (942,465)$     

MedStar- Franklin Square197,687203,0255,3382.70%28,87129,8499783.39%553$   6,364,851$  

MedStar- Good Sam101,571104,2022,6312.59%12,25912,287280.23%(156)$ (1,217,010)$ 

MedStar- Harbor55,95758,1122,1553.85%8,6719,0954254.90%154$   1,749,059$  

MedStar- Montgomery66,67071,1744,5046.76%10,32610,6232972.88%62$      781,706$       

MedStar- Southern MD58,80260,7121,9103.25%13,88914,3654763.43%83$      790,986$       

MedStar- St. Mary's94,396103,9869,59010.16%11,76412,1293653.10%176$   1,777,903$  

MedStar- Union Mem85,97684,169-1,807-2.10%21,24821,4281800.85%(391)$ (3,140,047)$ 

Mercy290,582300,1759,5933.30%32,37633,0206431.99%371$   4,364,869$  

Meritus116,526121,9335,4074.64%19,80421,2561,4527.33%333$   2,756,706$  

Saint Agnes149,669137,959-11,710-7.82%20,51819,796-722-3.52%(719)$ (7,946,829)$ 

Tidal- McCready19,20820,1799715.06%485522387.77%6$        40,688$         

Tidal- Peninsula155,240163,2037,9635.13%24,06824,7316632.75%248$   2,155,820$  

Trinity - Holy Cross110,218109,253-965-0.88%27,93027,789-141-0.50%(324)$ (2,362,511)$ 

Trinity - Holy Cross Germantown40,00238,466-1,536-3.84%8,6598,589-70-0.80%(340)$ (1,762,543)$ 

UMMS- BWMC143,183141,100-2,083-1.45%24,98525,3493641.46%(215)$ (1,827,336)$ 

UMMS- Cambridge17,45317,363-90-0.52%884853-31-3.45%(25)$    (203,887)$     

UMMS- Capital Region47,35451,6204,2669.01%14,38415,7671,3839.62%651$   8,414,782$  

UMMS- Charles65,02764,840-187-0.29%9,0608,924-136-1.50%(254)$ (2,501,744)$ 

UMMS- Chestertown35,61236,5439312.61%1,7911,9151246.94%40$      515,487$       

UMMS- Easton84,08673,020-11,066-13.16%13,15713,4843282.49%125$   815,137$       

UMMS- Laurel24,06326,2462,1839.07%1,9282,12219410.08%96$      925,990$       

UMMS- Midtown93,37195,0601,6891.81%7,8017,9311301.66%(68)$    (1,012,229)$ 

UMMS- St. Joe90,80890,892840.09%25,64125,9282871.12%167$   1,580,980$  

UMMS- UMMC355,163349,650-5,513-1.55%53,06353,4403780.71%(313)$ (4,176,470)$ 

UMMS- UMROI39,51040,9621,4523.68%5,0005,2052054.10%31$      1,394,325$  

UMMS-Bowie ED21,42121,6712501.17%1,1231,149262.33%(14)$    (126,917)$     

UMMS-Queen Anne's ED15,87316,6928195.16%843902586.93%33$      156,634$       

Western Maryland102,872102,235-637-0.62%13,04312,726-317-2.43%(141)$ (1,248,834)$ 

Grand Total5,399,0175,409,11310,0960.19%795,820806,87211,0521.39%(0)$       2,490,197$  
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