[bookmark: _heading=h.gjdgxs][image: ]	



Joshua Sharfstein, MD
Chairman

Joseph Antos, PhD
Vice-Chairman

James N. Elliott, MD

Ricardo R. Johnson

Maulik Joshi, DrPH

Adam Kane, Esq

Nicki McCann, JD


Jonathan Kromm, PhD
Executive Director

William Henderson
Director
Medical Economics & Data Analytics

Allan Pack
Director
Population-Based Methodologies

Gerard J. Schmith
Director
Revenue & Regulation Compliance

Claudine Williams
Director
Healthcare Data Management & Integrity










Date:		July 3, 2024 

To:		Hospital Chief Financial Officers and Case Mix Liaisons   

From:     	Claudine Williams, Principal Deputy Director, HDMI  

Subject:	FY 2024 Q4 Data Forum Follow-up

Thanks to all who participated in the FY 2024 Q4 Data Forum held on June 7, 2024. Below is a summary of what was discussed and next steps.
Announcements
Staff reviewed the grouper versions that will be applied to the IP and OP case mix data  for RY 2025 (Slide 5).
· Case Mix Weights and Market Shift (RY 2024): IP Weights 39; OP Weights: 3.17; IP weights use CY 2022 (12 months); OP weights use CY 2022 and Q1 of CY 2023 (15 months). Weights for FY 2024 to be available in the first quarter of CY 2024.  These weights are applied to the following policies:
· CY 2023 12 Months Marketshift
· RY 2023 ICC Volume
· RY 2025 Demographic Report

Quality Update
Staff provided updates on quality-related data initiatives (slide 7-9). Staff reviewed the eCQM measures that will be required or optional for the upcoming calendar years and the timeline for reporting the measures (slides 10-12).  Additionally, staff reviewed the HSCRC hospital-wide readmission and mortality reporting requirements for CY 2024 (Slide 13).

SOGI Data Collection Update
Staff provided updates on SOGI data collection initiative (slides 15-20).  Updates on SOGI data collection included: Discussion of the three (3) SOGI elements and data collection implementation timeline; the upcoming synchronous training sessions for hospital staff; and edits for SOGI data elements.  

ED LOS Update
Staff provided an update on the Emergency Department Length of Stay (ED LOS) initiative (slide 22-30), covering: ED LOS measure development plan, interventions to impact ED LOS, ED1 LOS Measure descriptions, methods of data collections, ED LOS Measure required data elements, data submission and reporting timeline, ED LOS Ad hoc data submission instructions, and next steps.


Process for Requesting Extensions/Resubmissions for the Annual Cost Report of Revenue and Volumes
Staff reminded meeting participants that the Annual Cost Report of Revenue and Volumes is due 120 days after the end of each hospital's fiscal year with no grace period, must be submitted electronically, and any extension requests or revisions require prior written approval from the HSCRC.

CDS-A Reports
Staff reminded all participants that the CDS-A Report is available on the CRISP Portal (slides 35-36). This report allows hospitals to review growth in the cost of outpatient infusion and chemotherapy drug utilization for outlier dosage units based on 3rd Monthly case mix data in CRISP. The expectation is that hospitals will use this information to correct errors prior to submission of Quarterly case mix data. Please be aware, hospitals will be subject to fines if any material error is found in a hospital’s CDS-A audit.

Data Forum Survey
Staff reminded all meeting participants to complete the survey in Survey Monkey. The link was sent on Tuesday, June 11. Please use this opportunity to provide the HSCRC staff feedback on the data forums. 

FY 2025 Proposed Data Submission Requirements (DSR) Updates
Staff reviewed the FY 2025 proposed DSR updates (Slides 39-40).
· Add an error check for valid rate centers
· Starting FY 2025, HSCRC will flag errors if terminated rate centers are reported in Inpatient, Outpatient, and Psychiatric submissions, with a list of valid rate centers available in the DSR.
· Add a new plan payer for Out of State (non Maryland) Medicaid payers
· HSCRC will introduce a new payer code, 129-"OUT OF STATE (NON MARYLAND) MEDICAID PAYER," and add error checks to ensure it is reported with payer 06-"OTHER GOVERNMENT PROGRAMS.".
· Add a new error for Daily service 07 “Burn Care”
· Starting FY 2025, Burn Care (07) can only be reported by Johns Hopkins Bayview Medical Center for burn trauma cases.
· Add an error check when terminated HCPCS code is reported
· Starting FY 2025, Staff will check for terminated HCPCS codes. They'll compare the termination date against the procedure date to flag errors.
· New SOGI variables will be added
· New variables will be tested from August 1, 2024, optional in FY 25, and mandatory in FY 26.
· New ED LOS variables will be added
· Date, timestamps, and additional variables will be added to monthly case-mix data, available for testing from November 1, 2024, and mandatory from January 1, 2025.
· Publish updates to Accounting and Budgeting Manual Appendix D.




FY 2025 DSR Implementation Timeline
Staff reviewed the timeline for submitting Test and Production files (Slide 41).
· August 1, 2024 and onwards
· FY 2025 with optional ED LOS and SOGI variable with FY 2025 format
· Submit data with July discharges
· Submit to TEST folder
· August 2024
· FY 2025 Q1 (Jul & Jul - Aug) FY 2024 DSR Format 
· Submit to PRODUCTION folder
· October 1,  2024 and onwards
· FY 2025 Q1 (Jul - Sep) with FY 2025 DSR Format with optional ED LOS and SOGI variables
· Submit to PRODUCTION folder
· January  1, 2025 and onwards
· FY 2025 Q2 (Dec) with FY 2025 DSR Format with mandatory ED LOS variables and optional SOGI variables
· Submit to PRODUCTION folder
Uncompensated Care (UCC) Data Collection Update
Staff provided an update on UCC data collection, including discussions on current data collection and processing, DSR and edit report updates for FY 2024 Q3; notable data submission errors in FY 24 Q3; recommendations for the UCC data preparation and submission process (slides 43-45).

Data Processing Vendor Update
Mary Pohl, representing hMetrix, reported on data processing updates. Mary reminded hospitals to submit monthly and quarterly production data (data that is grouped and used by the HSCRC) to the “Submit folder” in RDS to process the monthly data. hMetrix has instituted automated logic that can determine the type of file submitted. For test data, hospitals should submit to the “Test folder” in RDS. The Test Site is always available for testing (for instance for a new hospital coming on board or a system conversion (slides 49-50). 

Rate Center Data Quality Plan
Mary Pohl discussed the new Rate Center Data Quality plan that will be implemented to help hospitals identify and resolve unusual Rate Center Charges promptly. A monitoring tab will be added to the Error Reports, starting FY 2025 Q1 (Oct 2024), with refinements planned by FY 2025 Q4, and potential impact assessments by FY 2026.   Mary also outlined criteria for identifying significant rate centers based on a 12-month lookback period, focusing on outliers in total charges and rate center charges beyond +/- 3 IQR, requiring hospitals to review both current and historical month data (Slide 52-54).

Data Repository Vendor Update
Jen Vogel with the St Paul Group, reminded participants of the recent updates to the Repository Data Submission (RDS) site, including mapped drive functionality, SFTP capability, and the password reset portal (slides 56-57).

Upcoming Workgroups
Staff announced information for the ED Measure and Incentive Methodology- Subgroup 2 workgroup (slide 59).  For more information on this Workgroup, please visit the HSCRC website. 
 
Next Meeting
The next Quarterly Data Forum Meeting is scheduled for September 13, 2024. If you have any agenda items, please send them to Oscar, Curtis, or myself by September 6, 2024.   If you have any questions or concerns about the topics discussed above, please contact Oscar Ibarra (Oscar.Ibarra@maryland.gov), or Curtis Willis (Curtis.Wills@maryland.gov).
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