HSCRC Performance Measurement Workgroup

Proposed Work Plan — Phase 2
Updated 7/23/14

Meeting Date

Meeting Goals

Commission Meeting Date: September 10, 2014
(Draft QBR FY2017 Policy)

1. Overview of Meeting Schedule/Agendas
September 19, 2014 2. Draft QBR Policy -(Draft policy shared w/workgroup for comment in August)
9:00-11:30 3. MHAC: General discussion of FY2017 Updates
Room 100 4. Readmission : General discussion of FY2017 Updates
Commission Meeting Date: October 15, 2014
(Final QBR FY2017 Policy)
1. MHAC: Progress report
October 17, 2014 2. POA Audits/Possible presentation
9:00-11:30 3. Readmission : Socio Economic Adjustments
Room 100
1. MHAC: Draft MHAC policy (including benchmarks and targets)
November 5, 2014 2. Readmissions : MD vs. National trend modeling

9:00-11:30
Room 100

Commission Meeting Date: November 12, 2014
(Draft MHAC FY2017 Policy)

November 21, 2014
9:00-11:30
Room 100

1. Readmission: Draft FY 2017 policy review
2. MHAC: Final FY 2017 policy review

Commission Meeting Date: December 10, 2014

(Final MHAC FY2017 Policy; Draft Readmission FY2017 Policy)

December 19,2014
(tentative)
9:00-11:30
Room 100

1. Readmission: Final FY 2017 readmission policy review
2. Potentially Avoidable Utilization Measurement

3. Patient Centered Performance Measurement Strategy
4. Other Topics — TBD

January 6, 2015
9:00-11:30
Room 100

. Potentially Avoidable Utilization Measurement
2. Topics TBD based on future work group plans

Commission Meeting Date: Jan 14, 2014
(Final Readmission FY2017 Policy)

Note: This is a preliminary work plan. It is possible that meetings or conference calls could be

added or that some materials may be reviewed via email.




