All Payer Hospital System Modernization
Performance Measurement Workgroup Meeting
Meeting Agenda

June 22, 2015
9:30 AM —12:00 AM
Health Services Cost Review Commission
4160 Patterson Ave
Baltimore, MD 21215

9:30 AM Update on current Performance Measurement work plan progress-
(Workgroup Members only)

A. Subgroup Updates

B. Potentially Avoidable Utilization and Reporting

10.00 AM Future Performance Measurement Strategic Planning Session
(Workgroup Members and Invited Experts)

10:00 AM Maryland All Payer Model System Transformation Activities
(HSCRC Staff)

10: 20 AM Centers for Medicare and Medicaid Services Measurement Strategy at Large
(Stephen Cha, MD, CMMI, Acting Director, State Innovations Group)

10:45 AM Comprehensive Performance Measurement Strategy
(Tom Valuck, MD, JD, Partner, Discern Health)

11:15 AM Future direction and next steps
Facilitated discussion questions:

e What activities should HSCRC, working with stakeholders, facilitate, conduct,
develop, build, plan, execute, etc. to achieve a performance measurement
strategy that drives toward our ideal design?

e Who are the key stakeholders for each of the activities?

e What are the barriers or constraints to undertaking the identified activities?

e What resources are needed to undertake the identified activities?

12:00 Noon Adjourn



