Physician Alignment & Engagement Workgroup

Work Plan
Updated 02/12/14

Meeting Dates

Meeting Goals

February 25 1. Intros, Overview of Charge & Outline Rough Schedule of Work
8-10 2. Overview of Current Payment Models & Discussion of Issues
At HSCRC 3. Gainsharing & Pay for Performance Overview
4. Care Improvement Opportunities Best Practices Panel
March 11 1. Follow-up Discussion on Current Payment Models
8-10 2. Gain Sharing & Pay For Performance: Synthesis of White Papers,
At HSCRC Expert Speakers, and Discuss Options
March 27 (tentative) 1. Gainsharing & Pay for Performance: Discussion and Initial
Joint Meeting Recommendations
9-10 Alignment Only 2. Initial Draft of Overview of Current Payment Models
10-12 w/ Data & 3. Panel Presentation and Discussion of Care Improvement Data,
Infrastructure Analytics, and Predictive Modeling (Joint)
At HSCRC 4. Presentation and Discussion of Care Improvement Opportunities
(Joint)
Week of April 7 1. Finalize Overview of Current Payment Models
2. Finalize Gainsharing / Alighment Options

May Deliverable

Report on Overview of Current Payment Models
Report on Gainsharing Recommendations

Week of June 2 1. Care Coordination Follow Up Discussion and Initial
Recommendations
2. Post-Acute and LTC Speaker(s), Discussion, and Initial
Recommendations
3. Evidence Based Care Speaker(s), Discussion, and Initial
Recommendations
4. Initial Discussion of the Future Role and Workplan for Workgroup
Week of Jun 23 1. Follow-up on Feedback from Commission on CMS / OIG on
Gainsharing (if necessary)
2. Finalize Care Improvement Recommendations, including Care
Coordination, Post-Acute / LTC, and Evidence Based Care
3. Finalize Recommendations on Future Role and Workplan for

Workgroup

July Deliverable

Report on Care Improvement, Including Care Coordination, Post-Acute /
Long Term Care, and Evidence Based Care

Note: This is a preliminary work plan. It is possible that meetings or conference calls could be
added or that some materials may be reviewed via email.




