All Payer Hospital System Modernization

Physician Alignment and Engagement Workgroup (9:00 — 10:00)
&
Joint Meeting
Physician Alignment and Engagement Workgroup and
Data and Infrastructure Workgroup (10:00 — 12:30)

March 27, 2014, 9:00 am to 12:30 pm
Health Services Cost Review Commission

Conference Room 100, 4160 Patterson Ave, Baltimore, MD 21215

Meeting Agenda

9:00 Discussion and develop initial recommendations re Overview of Current
Payment Models & Gain Sharing / Pay for Performance

10:00 Introductions and Purpose of the Joint Meeting
= Robb Cohen and Sule Calikoglu, Ph.D.

10:10 Panel Discussion Data Infrastructure for Care Coordination and
Predictive Modeling Tools

= | aura Herrera, MD, DHMH

= Steve Johnson, PhD, The Lewin Group

= Dean Farley, PhD, Optum Insight

» Frank Genova, MD, Kaiser Permanente Mid-Atlantic Permanente Medical Group

11:00 Data Infrastructure Question & Answer

11:10 Care Coordination Best Practices

= Niharika Khanna, MD, MHA Care Transitions Committee

= Timothy M. Saunders, MSW, LCSW-C, GBMC

= Mary Ross, MBA, Advanced Pharmacy Concepts

= Amy Deutschendorf, MS, RN ACNS-BC, Johns Hopkins Medicine

12:00 Care Coordination Best Practices Question & Answer
12:10 Public Comment

12:20 Next Steps

12:30 Adjourn

ALL MEETING MATERIALS ARE AVAILABLE AT THE MARYLAND ALL-PAYER HOSPITAL SYSTEM MODERNIZATION
TAB AT HSCRC.MARYLAND.GOV



