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Care Coordination Best Practices 

Hospital-based Case Management background 

 

Hospital-centric mentality 

 

New perspective on the healthcare system 



Care Coordination Best Practices 

I. Risk Assessment 

II. Connection to Programs and Services 

III. Coordination Across the Continuum 



Risk Assessment 

Why do Risk Assessments?     
• Risk Stratification/Patient Segmentation 

• Appropriate allocation of limited resources 

 

Risk for what?  
• Readmission 

• Negative health outcome 

• High utilization 

 

 



Risk Assessment 

Who should be assessed? 
• Hospitalized patients  

• Primary care/PCMH patients 

• Covered patients (for insurance companies) 

 

How? 
• Past utilization  

• Current risk factors (diagnosis, social factors, etc.) 

 

 





Connection to Programs & Services 

Application of Risk Assessment  
• Start with High Risk population  



Connection to Programs & Services 

All patients from Hospital:  
• Follow-up appointment with PCP within 1 week 

 
Some patients from hospital: 

• Placement (LTAC, SNF, ALF, Psych, etc.) 
• Home Care services 
• Transition Guide 
• Case Management (via PCMH, insurance 

company) 
 
 
 



Connection to Programs & Services 

From PCMH/PCP: 
• Other outpatient services (wound care, tests/studies, 

referral to specialist, etc.) 
• Education (diabetes education, disease management) 
• Skilled Home Care Services  
• Personal care home services 
• Case Management  

• Through PCMH, insurance company, or privately 
• Transportation Assistance 
• Mental Health treatment/referrals 
• SNF placement  

 
 
 



Communication across the Continuum 

• Coordination between care coordinators 
across the system 

• Avoids duplication of work and services 

• Allows sharing of information (ex. Patients 
being sent to ED, hospital admissions, Multi-
Disciplinary Rounds, discharge summaries, 
follow-up appointments, services arranged) 

• Sharing of resources 

 

 



Care Coordination Best Practices 

Questions 
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