Risk Stratification Tool: LACE Index

L= Length of Stay

A=Acuity of admission

C: Charlson Index (modified)

E= Number ER visit in prior 6 months



ace index Calculator Built into EMR
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GU Flowsheet Report

Select Flowsheets 1o Wiew
LACE SCORE, MAS [931]
LACE SCORE, MAS 7A52011 7262011 |
Admit date: TARL2011 FL2E2011
Discharge date: FA30/2011 0 8417201

Flowesheets LOS 15 &
LOS Score 7 4
Emergent admission? fes fes
Acuity of Visit Score 3 3
Previous myocardial infarction? Mo Mo
Cerebrowascular disease? Mo Mo
Peariphearal vascular diseasa? Mo Ma
Diabetes without comphcations? Mo Mo
Congestive heart failure? Yes (R[]
Diabetes with end organ damage? Mo Mo
Chronic pulmonary diseaseay Mo Mo
kild liver disease? Mo Mo
Any tumor {including lymphoma or leukemial? | Mo Mo
Dementia? = Mo
Connective tissue diseasa? Mo Mo
AIOS7 Mo Mo
koderate or severe liver disease? Mo Mo
Metastatic solid tumor? Mo Mo
Charlson index = o
Comorbidity Score = o
MNumber of emergency depantment wisits 2 2
ED wisit scora 2 2
AICE Score 10 5
LACE Index Score 17 9

© 2015 Epic Systems Corporation. Used with permission.



Interventions delivered based on LACE

* High Risk patients (LACE greater than 10)
-Meeting with case manager pre discharge
-Follow up appt within 3 business days
-Pharmacist call within 2 business days

-Case Manager call within 2 business days
-Palliative Care consult if LACE 17-19



Interventions based on LACE

e Moderate Risk Patients (LACE 6-9)

- Pharmacist Call within 2 business days
-Case Manager call within 2 business days
-Follow up appt within 7 business days

Low Risk Patients (LACE under 6)

-Follow up appt within 14 business days



Tracking delivery of interventions

"L

- Hospital Re-Admissions Report
oEmrr = Members Discharged to Home with a LACE Score in Dec 2013

HOSPITAL READMISSSIONS WITHIN 30 DAYS OF DISCHARGE BY LACE INDEX SCORE
LACE INDEX SCORE GROUP 1-5

5T AGNES HOSP FFX HOSP GBMC HOSP HC HOSP RES HOSP SUB HOSP VHC WHC ALL HOSP
DISCH | READMITS | DISCH | READMITS | DISCH | READMITS | DISCH |READMITS | DISCH |READMITS | DISCH | READMITS | DISCH | READMITS | DISCH | READMITS | DISCH | READMITS
8 o 24 2 EX 0 2 0 FF] a 47 1 47 2 179 5
LACE INDEX SCORE GROUP 6-9
5T AGNES HOSP FFX HOSP C HOSP HOSP RES HOSP S5UB HOSP VHC WHC ALL HOSP
DISCH | READMITS | DISCH | READMITS | DISCH | READMITS | DISCH |READMITS | DISCH |READMITS | DISCH | READMITS | DISCH | READMITS | DISCH | READMITS | DISCH | READMITS
25 1 20 2 103 10 12 1 20 1 111 11 102 7 403 33
LACE INDEX SCORE GROUP 10+
5T AGNES HOSP FFX HOSP GBMC HOSP HC HOSP RES HOSP S5UB HOSP VHC WHC ALL HOSP
DISCH | READMITS | DISCH |READMITS | DISCH |READMITS | DISCH |READMITS | DISCH |[READMITS | DISCH | READMITS | DISCH | READMITS | DISCH | READMITS | DISCH | READMITS
3 ] T 2 28 1 2 1 T 3 2 1 2 1 107 ]
LACE INDEX SCORE GROUP
5T AGNES HOSP FFX HOSP C HOSP HOSP RES HOSP SUB HOSP VHC WHC ALL HOSP
DISCH |READMITS | DISCH |READMITS | DISCH |READMITS | DISCH |READMITS | DISCH [READMITS | DISCH | READMITS | DISCH [READMITS | DISCH [ READMITS | DISCH | READMITS
34 1 81 ] 182 11 22 2 22 = 182 13 178 10 659 47

PERCENT OF HOSPITAL READMISSSIONS WITHIN 30 DAYS OF PERCENT OF FOLLOW-UP ENCOUNTER

DISCHARGE BY LACE INDEX SCORE COMPLIANCE AFTER DISCHARGE
LACE INDEX SCORE GROUP 1-5 LACE GROUP 1.5

SLENIDS || Iods || WEOLC || LiLeE WHC | TOTAL | | FOLLOW-UP GOAL GOAL | NO.OF |PCT OF
D.0% E3% 0.0% 0.0% 0.0%% 21% 4.3% 2.8% MET APPTS | TOTAL

LACE INDEX SCORE GROUP FOLLOW-UP APPOINTMENT WITHIN 14 DAYS YES 133 74.3%
AGNES | FFX | GBMC | HCH FOLLOW-UP APPOINTMENT WITHIN 14 DAYS MO 46 25.7%

4.0% 6.7% BT 8.3% S.0% 2.9% 8.9% 8.2% LACE GROUP 6-9
LACE INDEX SCORE GROUF 10+ FOLLOW-UP GOAL GOAL (NO.OF (PCT OF
AGNES ITX CGBMC HCH RES SUH VHC WHC | TOTAL MET APPTS | TOTAL
D.0% ZEE% | 38% | 11.0% | 428% | 42% | 34% | 2.2% | [FOLLOW-UP APPOINTMENT WITHIN 7 DAYS WES 285 70.7%
LACE INDEX SCORE GROUP 110+ FOLLOW-UP APPOINTMENT WITHIM 7 DAYS MO 118 28.3%
AGNES FFX GBMC HCH RES SUH VHC WHC | TOTAL LACE GROUP 10+
2.8% BE% 6.8% B.T% B.2% TA% 5.8% 9.8%
FOLLOW-UP GOAL GOAL | NO.OF (PCT OF
MET APPTS | TOTAL
FOLLOW-UF APPOINTMEMNT WITHIM 2 DAYS YES 50 46. 7%

FOLLOW-UF AFPOINTMENT WITHIM 2 DAYS MO a7 03.3%




‘ Hospital Re-Admissions Report
e a8 Members Discharged to Home with a LACE Score in Dec 2013

DISCHARGES
IN-HOSPITAL INTERVENTIONS
CASE MANAGERS
LACE INDEX SCORES 10+ DISCHARGE PLANNING COMSULT LACE INDEX SCORES 10+ DISCHARGE PLANNING CONSULT
AGN FEX GEMC | HCH RES 5UH VHC | WHC TOT AGN FEX |GEMC | HCH EES | 5UH VHC WHC TOT
ATTEMPTED 38% 34% 1.9% IATTEMPTED 1 1 2
COMPLETED | 100.0% ST0% | TEE | 88T | 357 | TOA [ 882% | TV.O% ICOMPLETED 3 2 22 s ] 17 25 B3
INCOMPLET 42.0% TR [ 223% | 143% | 292% [ 103% | 20.8% MCOMPLETE 3 5 3 1 T 3 22
DHARMAT]S PHARMAC|S
LACE INDEX SCORES 10+ MEET & GREET OR MED REC LACE INDEX SCORES 10+ MEET & GREET OR MED REC
AGN FFX GEMC | HCH EES SUH VHC | WHC TOT AGN FFX |GEMC | HCH EES | 5UH VHC WHC TOT
INCOMPLET [ 100.0% 100.0% [100.0% | 100.0% |100.0% |100.0% | 100.0% | 100.0% MCOMPLETE 3 7 23 g 7 24 20 107
PER OF TOTAL AR DISCHARGES
0 P R 0 OUT-PATIENT INTERVENTIONS
RS
LACE INDEX SCORES 6-9 POST-DISCHARGE FOLLOW-UP CALL LACE INDEX SCORES 6-9 POST-DISCHARGE FOLLOW-UP CALL
AGN FEX GBMC | HCH RES SUH VHC | WHC TOT AGN FEX |GEMC | HCH EES | 5UH VHC WHC TOT
ATTEMPTED | 16.0% 1AW | M3% | 18T 200% | 1T1% 2.8% | 18.8% IATTEMFTED 4 = 25 2 4 ] ] 67
COMPLETED | 16.0% A67% | BEO% | SB3% | 50.0% | 8BS | 24.3% | 05.5% ICOMPLETED 4 1 7 7 10 fi:| i) 264
INCOMPLET | 8B.0% 50.0% T.B% [ 2B.0%: | 30.0% | 144% B9% | 17.9% MCOMPLETE 17 15 3 3 ] L] 7 72
PHARMALCTS PHARMACIS
LACE INDEX SCORES 6-3 ATTEMFPTED POST-DISCHARGE MED RECON PHONECALL LACE INDEX SCORES 6-3 ATTEMPTED POST-DISCHARGE MED RECON PHONECALL
ACGN FEX GEMC | HCH REs 5UH VHC | WHC TOT AGN FFX |GEMC | HCH EES | 5UH VHC WHC TOT
ATTEMPTED | 12.0% 13.3% B4% [ 40.7% | 20.0% | 1B [ 1ETH | 131% IATTEMPTED 3 < 19 5 4 2 7 73
COMPLETED | T2.0% B00% | TEE% | 41.7% | TEOD% | T1.2% | VEOW | TA.0% ICOMPLETED 18 24 T g 15 g i 2b4
INCOMPLET | 16.0% 6.7% TE% | 18.7% 50% 28% Ta% 3.9% NCOMPLETE 4 2 3 2 1 " 8 36
T CASE MANAGER
LACE INDEX SCORES 10+ POST-DISCHARGE FOLLOW-UP CALL LACE INDEX SCORES 10+ POST-DISCHARGE FOLLOW-UF CALL
acN | FFrx [ cEMmc| EcH | REs | sUH | VEHC | WHC | TOT ACN | FFX |[GEMC | HCH | RES | SUH | VEC | WHC | TOT
ATTEMPTED 25.0% 228% | 18.7% 24% | 140% IATTEMFTED 7 3 & 1 15
COMPLETED T14% | B07% | BBO | ST | BETIC [ TRAW | 83.2% ICOMPLETED 5 17 3 4 L] 23 73
INCOMPLET | 100.0% 2BEW | 143% | 1% 18.7% [ 17.2% | 17.9% MCOMPLETE 3 2 4 1 4 5 19
DHARMAT]S PHARMAC S
LACE INDEX SCORES 10+ ATTEMFPTED POST-DISCHARGE MED RECON PHONECALL LACE INDEX SCORES 10+ ATTEMPTED POST-DISCHARGE MED RECON PHONECALL
AGN FFX GEMC | HCH EES SUH VHC | WHC TOT AGN FFX |GEMC | HCH EES | 5UH VHC WHC TOT
ATTEMPTED 14.2% | 2229 288% B3% 9.3% IA\TTEMPTED 4 2 2 2 10
COMPLETED [ 100.0% BET% | TEEW | 80.T% | Ti4% | 823% | 8BTVE | 32.2% ICOMPLETED 3 g 22 g ] 20 26 BB
INCOMPLET 14.3% TA% [ 11.1% 8.3% | 10.3% 8.4% NEOMPLETE 1 2 1 2 3 a




AR ieParmmeanty Madical
BIMDE b Araeda 10 MOMme q Lk OlE L)E |
PER i JLLU P HR APP H] ) BEFURE UOR A H L] it
IF i ROIP B.C i OLP 10
BOOKING STATUS APPTS | PCT | BODKING STATUS APPTS | PCT | BOOKING STATUS APPTS | PCT
APPOINTMENT BOOKED 134 T45% | APPOINTMENT BOOKED 332 824% | APFOINTMENT BOCKED 85 70.4%
NO APPOINTMENT BOOKED 45 25.0% | NO APPOINTMENT BOOKED 71 176% | NO APPOINTMENT BOOKED 22 20.6%

PERCENT OF FOLLOW-UP FIRST APPOINTMENT BOOKED STATUS

LACE GROUP 1-5 LACE GROUP 69 LACE GROUP 10+
FOLLOW-UP APPOINTMENT MADE WITH IN 14 DAYS FOLLOW-UP APPOINTMENT MADE WITH IN 7 DAYS FOLLOW-UP APPOINTMENT MADE WITH IN 3 DAYS
APPOINTMENT STATUS APPTS PCT | APPOINTMENT STATUS APPTS PCT | APPOINTMENT STATUS APPTS | PCT
Completzd 13 T3.2% Completed 285 T0T% Completed 48 45.8%
Canceled Ganceled Canceled
Mo Show 3 T Mo Show i 0.2% Mo Show 1 0.5%
Schedu'ed Scheduled Scheduled
FOLLOW-UP APPOINTMENT MADE AFTER 14 DAYS FOLLOW-UP APPOINTMENT MADE AFTER 7 DAYS FOLLOW-UP APPOINTMENT MADE AFTER 3 DAYS
APPOINTMENT STATUS APPTS PCT | APPOINTMENT STATUS APPTS FCT | APPOINTMENT STATUS APPTS | PCT
Completed Completed Ll 11.4% Completed 4 3 ER
Canceled Cancelsd Canceled 1 0.9%
Mo Show Mo Show Mo Show
Schedu'ed Scheduled Scheduled




Analyzing Effectiveness of
Interventions

(The distance between lines on the
following grafts indicates power of
interventions)



Percent of Readmissions
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Percent of Readmission by Follow-Up Appointment Status
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Percent of Readmissions

Percent of Readmission by Pharmacy Encounter Status

35.00%
—— PERC_PTS_W-RxEncounter_Readmitted
—#— PERC_PTS_No_RxEncounter_Readmitted
30.00%
25.00%
20.00%
15.00%
10.00%
5.00%
0.00%
2013Q3 2013Q3
10+ 6-9

LACE Category - 2013 Quarter 3



Percent of Readmission by Case Management Encounter Status
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