
Risk Stratification Tool: LACE Index

L= Length of Stay
A=Acuity of admission
C: Charlson Index (modified)
E= Number ER visit in prior 6 months



Lace index Calculator Built into EMR 

© 2015 Epic Systems Corporation. Used with permission.



Interventions delivered based on LACE

• High Risk patients (LACE greater than 10)
-Meeting with case manager pre discharge
-Follow up appt within 3 business days
-Pharmacist call within 2 business days
-Case Manager call within 2 business days
-Palliative Care consult if LACE 17-19



Interventions based on LACE

• Moderate Risk Patients (LACE 6-9)
- Pharmacist Call within 2 business days

-Case Manager call within 2 business days
-Follow up appt within 7 business days

Low Risk Patients (LACE under 6)
-Follow up appt within 14 business days



Tracking delivery of interventions







Analyzing Effectiveness of 
Interventions

(The distance between lines on the 
following grafts indicates power of 

interventions)
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LACE Category - 2013 Quarter 3

Percent of Readmission by Follow-Up Appointment Status

% Patients W-Follow Up Appt Readmitted

% Patients No Follow Up Appt Readmitted
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LACE Category - 2013 Quarter 3

Percent of Readmission by Pharmacy Encounter Status

PERC_PTS_W-RxEncounter_Readmitted

PERC_PTS_No_RxEncounter_Readmitted



0.00%

5.00%

10.00%

15.00%

20.00%

25.00%

30.00%

2013Q3 2013Q3

10+ 6-9

Pe
rc

en
t o

f R
ea

dm
is

si
on

s

LACE Category - 2013 Quarter 3

Percent of Readmission by Case Management Encounter Status

% Patients W-CM Encounter Readmitted

% Patients No CM Encounter Readmitted


