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Focus Shifts to Patients

 Unprecedented effort to improve health, improve outcomes,
and control costs for patients

e Gain control of the revenue budget and focus on providing
the right services and reducing utilization that can be avoided

with better care

*Enhance Patient Experience

Maryland’s All
Payer Model

*Better Population Health

eLower Total Cost of Care




Implications for Consumers

Successful hospital under a modernized waiver

— High quality, efficient and effective care while
strategically maintaining market share

— Partners with physicians and other practitioners,

urgent care and post acute care to improve population
health

— Improves care resulting in reducing avoidable
utilization freeing up funds for investments in
population health and new technology and clinical
services

— High quality with reduced clinical utilization will be
the most successful



