Health Services Cost Review Commission
Care Coordination and Infrastructure Work Group
Agenda

Date: February 27, 2015
Time: 10:00 AM-1:00 PM
Location: HSCRC Offices, 4160 Patterson Ave. Baltimore, MD 21215 410-764-2605

Meeting Objectives:

e Achieve consensus on a strategy for making timely investments to bring promising care
management practices to scale. Approve a proposed budget for financing the new
investments. Approve plan for completing the Work Group’s report to HSCRC.

Time Activities

10:00-10:10 Welcome - Carmela Coyle and Laura Herrera

e Opening Remarks
e Overview of Meeting Objectives

10:10-10:40 CRISP presentation on ambulatory connectivity

e David Horrocks, CRISP

10:40-10:55 Suggestions from Dr. Howard Haft

10:55-12:20 Facilitated Discussion

e Review Grid of activities / action steps
e Seeking consensus to move ahead




12:20-12:45

Wrap up and next steps
Process for finishing the writing of the report

e Need for additional meeting
e Budget and BRFA

e Additional Perspectives

e Report draft review process

12:45-12:50

Closing Comments from Carmela Coyle and Laura Herrera

12:50-1:00

Comments from the Public




