Health Services Cost Review Commission
Care Coordination and Infrastructure Work Group
Workshop Agenda

Date: December 12, 2014

Time: 1:00-5:00 p.m.

Location: Maryland Hospital Association, 6820 Deerpath Rd., Elkridge, MD 21075

Pierson Conference Room

Meeting Objectives:

e Present a data-driven picture of care coordination needs among the Medicare population in
Maryland

e Discuss promising strategies in use in Maryland and elsewhere

e Begin building a shared understanding around the most effective places/levers (i.e., statewide,
regional, local, facility-specific) to employ various strategies

Time Activities
12:30 Arrival/Registration
1:00-1:10 Welcome to the Workshop/Carmela Coyle and Laura Herrera
e Opening Remarks
e  Workshop Overview
1:10-1:40 The Case for Improved Care Coordination (Data presentation)
1:40-3:00 Expert Panel /Promising Strategies

Facilitator: Jack Meyer
Speakers:

e Farzaneh Sabi, M.D. — Kaiser Permanente

e Heather Kirby, Director of Care Management - Frederick Memorial Healthcare
System

e Carol Marsiglia, Director, Strategic Initiatives and Partnerships — The




Coordination Center and Afryea Brown, Director of Outcomes Management
and Social Work — Bon Secours Health System

e Julianne Howell, Senior Health Policy Adviser — San Diego County, Health and
Human Services Agency

3:00-4:30 Facilitated Discussion

e How might the delivery system approaches shared by the presenters work or
be brought to scale in MD?

e What is needed to facilitate the pursuit of these strategies?

e What barriers would have to be removed?

e Initial recommendations and identified needs

e Next steps

4:30-4:45 Comments from the Public

4:45-5:00 Wrap-Up/Carmela Coyle and Laura Herrera

Directions to MHA’s Campus

From Baltimore, Points North and West

Access Route 100 East, take exit 6A (Laurel), towards Route 1 South. At the next
light, turn left onto Dorsey Road. Take the first left to follow Rt. 103 East. Turn left
onto Douglas Legum Drive. At the stop sign, turn right onto Deerpath Road. MHA's
campus will be on your left.

From Annapolis, Points South and East

Access Route 100 West, take exit 8 (Coca-Cola Drive), turn left at the light. At the
next light, turn right onto Dorsey Road. Follow Dorsey Road, turn right onto Douglas
Legum Drive. At the stop sign, turn right onto Deerpath Road. MHA's campus will be
on your left.




