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Integrated Care across the region
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Integrated Care across the region

Other Plan Hospitals

Core Hospitals with
MAPMG Hospitalists
and Specialists

Kaiser Permanente
Urgent Care and

Observation

MAPMG
Primary and Specialty Care
Behavioral Health

Kaiser Permanente
Medical Office Building

MAPMG
Primary and Specialty Care
Behavioral Health




Integrated Care across the region

Non-Core ER and
Hospital

Core ERand
Hospital

Kaiser
Permanente
Urgent Care and
Observation

Perl:r?;eernte MAPMG
Medical Office . .
Building Hospitalists and
Specialists

Case Managers

KP Case Managers
Social Workers

MAPMG
Primary and Specialty Physicians,
Nurses and Clinical Assistants,
Case Managers,
Clinical Pharmacists




Integrated Care across the region

Without the integration between primary, behavioral, and specialty care, this traditional model does not work.

High Risk: Individualized case management for
members with significant demands on
health care resources

Individual Case
Management

Moderate Risk: Addressing
modifiable risk factors in
patients with sub-optimal self-
care behaviors

Care Management: Health
Coaching

Low risk: Targeted outreach

Information



Cost — Hospital Days and ED Utilization

Hospital Days*/1,000
2009-YTD August2014

e

22%
reduction

\ 2009-YTD 2014

2009 2010 2011 2012 2013 YTD Aug
2014

g Note:
*Commercial with Psychiatry.
** Total ED Visits

ED Rate**/1000
2009 - YTD May 2014

26%
reduction
2009-YTD 2014
2009 2010 2011 2012 2013 2014 May

YTD

MAPMG % aisER PERMANENTE.
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Delivering Results

MEMBER P EMPLOYEE
SATISFACTION (77 SATISFACTION
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Wazhington's b&.,

sumer - ' Healthiest
eports oo Employers

Top health plan in MD, VA, and DC

CERTIFICATION ACCREDITATION
___ FX Lt

L
Highest accreditation
status of Excellent

Best rated health plan
in MD, VA, and DC

KP Medicare Plus (Cost) is the
Highest-Rated Medicare Health Plan
in MD, VA, and DC for 2014.

MAPMG % aisER PERMANENTE.



Care Coordination per CAHPS

In the last 12 months, how often did your
personal doctor seem informed and up-to-date
about the care you got from these doctors or
other health providers?

0 Never

[0 Sometimes

] Usually Kaiser Permanente Mid Atlantic States
Fl Always Care Coordination

#28 (out of approximately 500) in the Nation
#1 among all KP programs
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Quality Cancer Screening
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Colorectal (%)
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NOTE: The source for data contained in this publication is Quality Compass® 2010-2014 Commercial data and is used with the permission of the Committee for Quality
Assurance (NCQA). Quality Compass 2010-2014 includes certain CAHPS data. Any data display, analysis, interpretation, or conclusion based on these data is solely that
of the authors, and NCQA specifically disclaims responsibility for any such display, analysis, interpretation, or conclusion. Quality Compass is a registered trademark of

NCQA. CAHPS® is a registered trademark of the Agency for Healthcare Research and Quality (AHRQ).
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Quality Chronic Conditions

Kaiser Foundation Health Plan of the Mid-Atlantic States

All Plan/All Line of Business National Average

—— 2014 Rate of 2" highest commercially available local comp

Controlling High Blood Pressure — Total (%) LDL-C <100; Patients with Cardiovascular Conditions
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NOTE: The source for data contained in this publication is Quality Compass® 2010-2014 Commercial data and is used with the permission of the Committee for Quality
Assurance (NCQA). Quality Compass 2010-2014 includes certain CAHPS data. Any data display, analysis, interpretation, or conclusion based on these data is solely that
of the authors, and NCQA specifically disclaims responsibility for any such display, analysis, interpretation, or conclusion. Quality Compass is a registered trademark of

NCQA. CAHPS® is a registered trademark of the Agency for Healthcare Research and Quality (AHRQ). she
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Rank — nationally among private (commercial) Plans**

19 11

Quality Outcomes
KP Mid-Atlantic: Climbing the National Rankings

NCQA National Rankings* — based on Quality (HEDIS) and Service (CAHPS)

6 .
" 415 6 #13

Kaiser Foundation Health Plan Change

- : in ranking
of the Mid-Atlantic States 2009-2014

a1 - [ KPMAS is #9 nationally for Medicare plans

2009 2010 2011 2012 2013 2014

* NCQA is a private, non-profit organization dedicated to improving health care quality. NCQA accredits and certifies a wide range of health care organizations. It also recognizes clinicians and practices in key areas of performance. NCQA’s Healthcare Effectiveness Data and Information Set (HEDIS®) is the most widely
used performance measuremen ttool in health care. Consumer Assessment of Healthcare Providers and Systems (CAHPS®) is a registered trademark of the Agency for Healthcare Research and Quality (AHRQ).
** NCQA’s Private Health Insurance Plan Rankings 2009-2013
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Care Coordination Across the State of Maryland

1. Care Plans

Sna pShOt Sharing data
PMH, PSH, Allergies,

Narcotics
Contract
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