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In 2014, the state of Maryland and the Center for Medicare and Medicaid Innovation (CMMI) modernized Maryland’s all-payer rate setting system, resulting in a Global budget Revenue increase of 0.65% for FY 14 and 15. In June 2015, the HSCRC approved an increase of 0.40% for infrastructure investments in FY 16. The Commission requires that all acute care hospitals participating submit a Strategic Hospital Transformation Plan (STP) outlining their plan to support the goals of improving care delivery and population health. 
Suburban Hospital intends to support the  CMMI and HSCRC via the attached proposal. Our goals include: Coordinating care across the continuum in a structured, organized and efficient manner; Aligning hospital based and community practicing physicians to support the needs of patients with chronic conditions and high utilization , and; Strengthening patient education processes to provide relevant on time information to change patient’s behavior and improve post-hospitalization compliance and potentially avoidable utilization. Achieving these goals is essential to the success of the all payer system  and a commitment that will permeate our hospital culture.

Coordinating care across the continuum will require collaboration among hospital staff, community physicians, post acute care facilities, patients and their families. Improving the handoffs between clinicians, communicating with the next level of care providers and managing care in the setting outside the hospital should result in improved care, decreased readmissions, decreased cost and improved satisfaction of high risk patients with chronic diseases.

Aligning hospital based and community physicians will require a team approach , dependent upon developing standardized, evidence based protocols to decrease length of stay while improving the care of those with chronic diseases such as diabetes, heart disease and stroke. It will also result in improved care of acute conditions such as joint replacement by implementing protocols to enhance recovery after surgery. Better management of pain, better diabetic control, faster return to home, and protection of patients from nosocomial diseases will improve safety and patient satisfaction. Palliative care protocols will, likewise, enhance quality of life for the patients with end of life issues.

Strengthening patient educational processes will require improved communication among care providers and post acute care support. The result is expected to be better patient and family understanding of their diseases, how to work efficiently within the healthcare system and prevent inefficient use of healthcare dollars.

We expect that our programs will be sustainable as improved care, reduced potentially avoidable conditions, reduction in readmissions and decreased length of stay will support their financial viability. Improved patient satisfaction and HCAPHS will, likewise provide sustainability.
 


