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Executive Summary
In alignment with the State of Maryland’s goals to transform the approach to chronic disease management through cogent, community-wide care coordination, Garrett Regional Medical Center (GRMC) will implement programmatic initiatives to improve chronic care management and improve the overall health of the population served by the facility.  GRMC will be investing in collaborative relationships with providers, community agencies, and other health care related services to deliver a model of improved care coordination to the community.  As the State of Maryland moves forward with health system reforms that lower cost and improve access to care, GRMC will focus on building collaborative efforts to care for those patients with chronic health conditions in the community.  GRMC has been serving the region since 1950 as the sole community acute-care hospital in the area and is a resilent partner, engaged in care coordination improvement, reducing in-patient utilization, and reducing readmissions.  Through adoption of the CMS triple aims, GRMC will work with the State of Maryland to strengthen healthcare access and transition to meet the new paradigm of healthcare delivery for the residents of the region.  GRMC will call its endeavor The Well Patient Program to reinforce patient engagement toward wellness and remove negative connotations for people that have a greater need for active social workers in their care processes. 
GRMC’s Mission is to promote the health of the regional community and provide safe, high-quality care and health services for patients. The hospital’s vision is outlined below:
Garrett Regional Medical Center
· Will be viewed as the healthcare provider of choice in the region and be recognized for excellence in delivering safe patient care, exceeding the expectations of those we serve
· Will be recognized as a collaborative community leader, partner and resource,
               striving to proactively respond to the health and wellness needs of the region.
GRMC collaborates with the Garrett County Health Department (GCHD) in the development of the Community Health Needs Assessment and incorporates that information into the Hospital’s strategic planning process. The Hospital’s Board of Governors’ Strategic Planning Committee obtains multi-agency input and includes the GCHD members on the committee. The GRMC Board of Governors includes six seats out of fifteen from county elected officials and a seventh seat is held by the President of the Town Council for the town of Oakland, Maryland.  The remaining Board members are community constituents. 

GRMC also regularly meets and collaborates in community-wide Performance Improvement initiatives with organizations including the Western Maryland Accountable Care Organization (ACO), the GCHD, Garrett County Community Action Committee, Western Maryland Area Health Education Center (WMAHEC), Garrett County Health Planning Council, the American Cancer Society, the Federally Qualified Health Center (FQHC) and West Virginia University. GRMC continually interacts to collect and provide feedback about methods for development of initiatives and improvement of current endeavors.

The last community-wide health needs assessment was conducted in 2012, and one is currently in process.  The results of this assessment demonstrated that many residents in the hospital service area suffer from chronic disease conditions that can be managed through chronic care coordination including cancer, heart disease, lung disease, mental health conditions, and diabetes.  GRMC will focus efforts on these chronic disease conditions to help patients receive care in the most appropriate, effective and efficient setting.  
GRMC will be implementing several initiatives in the short and long term to strengthen the community primary care base and coordinate care to improve patient outcomes.  These initiatives include the implementation of the hospital based Well Patient Program with a nurse navigator, telemedicine services, information technology purchases to share information among providers, and outreach services to community agencies for care coordination, collaboration and outcomes tracking.  GRMC has already started some of the groundwork for these initiatives including meeting with various stakeholders in the community to organize the structure of this collaboration and researching of best practices toward care coordination. 
These initiatives align with the State of Maryland’s plan for healthcare transformation.  The All-Payer Model supports the basis of chronic disease management and care.   GRMC will align with the State of Maryland’s goal to improve care coordination and disease management across all settings.



	Hospital Strategic Transformation Plan

	1.  Describe your overall goals: 
Goal 1:  To improve care coordination for chronic disease conditions in the region over the next twelve months as measured by referrals to the Well Patient Program and decreased readmissions to the facility.
Goal 2:  To decrease the Potentially Avoidable Utilization rate at GRMC from our current rate of 10.7%.
Goal 3: To develop a program to manage patients in the appropriate care setting for their health care needs as evidenced in decreased hospital inpatient utilization for chronic diseases. 

	2.  List the overall major strategies (3-10) that will be pursued by your hospital individually or in collaboration with partners (and answer question 3-6 below for each of the major strategies listed here): 
Strategy 1:  Implementation of the Well Patient Program at GRMC to ensure patients receive care in the appropriate care setting and to foster patient engagement in a proactive manner.
Strategy 2:  Implementation of a nurse navigator program for coordination of chronic care services and complex needs for residents in the hospital service area.  
Strategy 3: Implementation of telemedicine services for neurology services and behavioral health services to create access to care and coordinate outpatient care for this group of patients.
Strategy 4:  Implementation of an information technology platform to assist with care plan development and collaboration with local primary care providers and community agencies. 
Strategy 5:  Implementation of a daily multidisciplinary care plan meeting with all disciplines to coordinate inpatient care and the utilization of a social worker to coordinate post discharge care that facilitates patient engagement and supports patients to return to healthy activities of normal daily living. 

	3.  Describe the specific target population for each major strategy:
Strategy 1:  Target population will be identified as the high utilizers of hospital based services.
Strategy 2:  Target population will be those patients living with chronic diseases or complex care needs.
Strategy 3:  Target population will be those patients in the hospital service area who present with acute neurological conditions or behavioral health needs that may not have access to specialty care locally but can receive services via telemedicine.
Strategy 4:  Target population is all inpatients admitted to the facility to help coordinate their care in the post-hospital setting.
Strategy 5:  Target population is all inpatients admitted to the facility to coordinate their care post-discharge to the appropriate community agencies or long term care facilities.

	4.  Describe the specific metrics that will be used to measure progress including patient satisfaction, quality, outcomes, process and cost metrics for each major strategy:
Strategy 1:  Metrics include ED visits per 6 months, Potentially Avoidable Utilization (PAU) Rate, Readmission Rate, and percentage of high utilizer patients enrolled in the Well Patient Program, internal data tracking and PAU charges. 
Strategy 2:  Metrics include Potentially Avoidable Utilization Rate, Readmission Rate, ED visits per 6 months, PAU charges,  and Total Health Care Cost per beneficiary.
Strategy 3:  Metrics include number of telemedicine consults, Shared Care Profile with percentage of patients that have shared care plans with a telemedicine provider, patient satisfaction level with telemedicine consult.
Strategy 4:  Metrics include number of  primary care providers  that are interfaced into care plan program, Encounter Notification Alerts
Strategy 5:  Metrics include number of referrals to community agencies for care coordination, Readmission rates, and PAU rate.  

	5.  List other participants and describe how other partners are working with you on each specific major strategy:
Strategy 1:  The Patient Care Management department at GRMC will lead the Well Patient Program.  Community participants in the Well Patient Program will include the Garrett County Health Department for Home Health Services, Behavioral Health and Adult Psychiatric Evaluation Services.  Garrett County Community Action will be involved for transportation assistance, energy assistance, and housing needs.  Hospice will be a participant for palliative care needs of patients in the program.  Garrett County Lighthouse will be a participant for outpatient psychiatric rehabilitation needs and emergency housing. 
Strategy 2:  Community participants for the nurse navigator program include the local primary care providers including Mt Laurel Medical Center, the Garrett County Federally Qualified Health Center.  The navigator will work closely with the primary care base in coordinating follow-up care.  The nurse navigator will also partner with the Garrett County Health Department for home health needs and behavioral health services.  The four local nursing homes will be partnering with the nurse navigator to ensure the needs of those patients can be met at the nursing home or to ensure the patient is treated in the most appropriate care setting.  
Strategy 3:  Participants in the telemedicine strategy include our affiliate institution, West Virginia University Health System (WVU)now known as WVU Medicine.  WVU will provide the specialty physicians that will participate in the telemedicine consults for neurology and behavioral health services. 
Strategy 4:  Participants for the Information Technology platform will be multiple patient care departments at GRMC along with the primary care providers who will have access to the care plans.
Strategy 5:  Participants in the multidisciplinary care plan meeting will include various disciplines at GRMC such as Patient Care Management (social workers); Patient Education; Nursing; Primary Care Physicians; Cardiac and Pulmonary Rehabilitation; Diabetes Education; Flagship Physical Therapy; Pharmacy and a Dietician.  The social worker will partner with various community agencies including Garrett County Health Department for post-discharge needs; Mountain Laurel Medical Center (FQHC) and other PCP’s for follow-up care; the local nursing homes for transition of care; Garrett County Community Action for transportation and home needs; and the Garrett County Lighthouse for psychiatric needs in the post-acute care setting. 

	6.  Describe the overall financial sustainability plan for each major strategy:
Strategy 1: The financial stability for this initiative will come from the cost savings realized from decreased utilization of potentially avoidable services for care that can be provided in a more appropriate setting with better management of high-risk patients.  This will result in less PAU charges for the hospital so that scarce hospital resources can be utilized more efficiently.
Strategy 2: The nurse navigator role will sustain itself through success of the Well Patient Program, which will have a focus of decreasing acute care services.  This group of patients will require ongoing support from the navigator.  While the nurse navigator’s services are not billable, the resulting reduction in readmissions and overutilization of emergency services over the long term will provide a positive return on investment (ROI) for the position.
Strategy 3:  Telemedicine services will be absorbed within the hospital budget as the originating service fees are negligible.  The benefit, however, is that patients will receive a quicker diagnosis to help place them in a more appropriate care setting locally, if possible, or transfer them to the higher level of care faster.
Strategy 4:   The implementation of the IT platform will assist in identifying patients as being enrolled in the Well Patient Program, and will assist in care plan development.  These IT upgrades will be a significant investment for GRMC through initial implementation and ongoing annual maintenance fees.  The ROI will be realized through decreased readmissions and PAU rates.  The sustainability of the IT fees will be built into the annual budget for the hospital.
Strategy 5:  The multidisciplinary care plan meetings will be incorporated into the daily routine of the hospital.  The social worker sustainability will be recognized through savings from reduced readmissions and utilization of services.  
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HSCRC Risk Adjusted  30 Day Inpatient Readmission Rate  by Maryland Hospital CY 2015  (Jan-Aug)
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YTD Comp CY13 vs CY15 (2)








			A			B


			Hospital ID			Hospital Name			Risk adjusted readmission rate


			210001			Meritus Medical Center			12.67%


			210002			University of Maryland			13.73%


			210003			Prince George's Hospital Center			12.43%


			210004			Holy Cross Hospital			12.51%


			210005			Frederick Memorial			11.38%


			210006			Harford Memorial			10.59%


			210008			Mercy Medical Center			13.28%


			210009			Johns Hopkins			14.43%


			210010			UM Shore Medical Center at Dorchester			11.82%


			210011			Saint Agnes Hospital			13.31%


			210012			Sinai Hospital			13.35%


			210013			Bon Secours			16.25%


			210015			MedStar Franklin Square			12.48%


			210016			Washington Adventist			12.68%


			210017			Garrett County			8.03%


			210018			MedStar Montgomery General			12.78%


			210019			Peninsula Regional			11.74%


			210022			Suburban Hospital			11.51%


			210023			Anne Arundel Medical Center			12.19%


			210024			MedStar Union Memorial			12.76%


			210027			Western MD Health System			13.10%


			210028			MedStar Saint Mary’s Hospital			11.45%


			210029			Johns Hopkins Bayview Acute Care			14.98%


			210030			UM Shore Medical Center at Chestertown			11.91%


			210032			Union of Cecil			12.70%


			210033			Carroll County General			12.56%


			210034			MedStar Harbor Hospital			13.39%


			210035			UM Charles Regional Medical Center			11.53%


			210037			UM Shore Medical Center at Easton			12.13%


			210038			UM Medical Center Midtown Campus			16.26%


			210039			Calvert Memorial			9.49%


			210040			Northwest Hospital			12.89%


			210043			UM Baltimore Washington Medical Center			14.02%


			210044			Greater Baltimore Medical Center			11.77%


			210045			McCready			8.03%


			210048			Howard General Hospital			12.52%


			210049			Upper Chesapeake Medical Center			11.71%


			210051			Doctors' Community Hospital			12.73%


			210055			Greater Laurel Hospital			14.46%


			210056			MedStar Good Samaritan			12.95%


			210057			Shady Grove Adventist			11.57%


			210058			UM Rehab & Orthopaedic Institute			13.55%


			210060			Fort Washington			11.57%


			210061			Atlantic General			9.93%


			210062			MedStar Southern Maryland			12.57%


			210063			UM Saint Joseph Medical Center			11.65%


			Grand Total			Total			12.85%


			Footnotes


			Total Number of Inpatient Discharges is the total number of discharges that are eligible for a readmission and not necessarily total discharges.


			Total Number of Readmissions is the number of readmissions after all adjustments, including removal of planned admissions.


			Percentage calculations are calculated in Tableau.  Users that calculate these numbers in Excel may find slight differences due to rounding differences.


			Holy Cross Germantown is not included in the Readmission Reduction Incentive Program. However any eligible readmission to this hospital from another hospital are included for the index hospital.


			The statewide Discharges and Readmissions totals on this report will vary from  the statewide numbers in the Readmit Trends and Readmit by Discharge Service Line reports because those reports include Holy Cross Germantown discharges and readmissions.


			Risk Adjusted Readmission Rate is calculated by multiplying the observed-to-expected Readmission Ratio (columns H & N) by 13.86%, the statewide unadjusted rate for all 12 months of CY2013 Base Period and not just CY2013 (YTD). 


			See separate report "RY17 Readmission Reduction Program Base Year CY13" for inputs used to calculate the final CY2013 statewide unadjusted rate of 13.86% (Percent Readmissions Grand Total, column E).


			For this YTD comparison, the same number of months are included for both Base Period and Performance Period, for instance Jan-Mar CY2013 (Base Period YTD) and Jan-Mar CY2015 (Performance Period YTD).











YTD Comp CY13 vs CY15


									Readmission Reduction Incentive Program CY2013 Base Year YTD Rates and CY2015 YTD Performance Period by Hospital (January-August Readmissions + September discharge data to determine August readmissions)


									CY2013 Base Period (YTD, Jan-Aug 2013)																					CY2015 Performance Period (YTD, Jan-Aug 2015)


			A			B			C			D			E = D/C			F			G = D/F			H = G * E Statewide CY13
H = D/F * 13.86%			I = CY13 Final Rate * (1 - 9.3%)			J			K			L= K/J			M			N = K/M			O = N * E Statewide CY13
O = K/M * 13.86%			P= O - I			Q = O/H - 1
Q = (K/M*.1386) / (D/F*.1386) - 1


			Hospital ID			Hospital Name			Total Number of Inpatient Discharges			Total Number of Readmissions 			Percent Readmissions			Total Number of Expected Readmissions			Readmission Ratio			Risk Adjusted Readmission Rate			CY2013 Performance Period Risk-Adjustment Readmission Goal for Incentive (RY17)			Total Number of Inpatient Discharges			Total Number of Readmissions 			Percent Readmissions			Total Number of Expected Readmissions			Readmission Ratio			Risk Adjusted Readmission Rate			Difference Between Current Rate and Goal			Improvment in Risk Adjusted Rate from Base Period


			210001			Meritus Medical Center			10,049			1211			12.05%			1,364.02			0.89			12.31%			11.33%			10,539			1,293			12.27%			1,414.82			0.91			12.67%			1.34%			2.94%


			210002			University of Maryland			20,672			3,290			15.92%			3,026.66			1.09			15.07%			13.86%			16,900			2,659			15.73%			2,684.14			0.99			13.73%			-0.13%			-8.87%


			210003			Prince George's Hospital Center			6,462			752			11.64%			890.57			0.84			11.70%			10.46%			7,586			951			12.54%			1060			0.9			12.43%			1.97%			6.25%


			210004			Holy Cross Hospital			17,282			1,652			9.56%			1,815.15			0.91			12.61%			11.20%			17,099			1,688			9.87%			1,870.16			0.9			12.51%			1.31%			-0.83%


			210005			Frederick Memorial			10,928			1238			11.33%			1,480.95			0.84			11.59%			10.42%			9,660			1113			11.52%			1,355.17			0.82			11.38%			0.96%			-1.75%


			210006			Harford Memorial			3,068			468			15.25%			526.58			0.89			12.32%			11.26%			2,642			337			12.76%			440.97			0.76			10.59%			-0.67%			-14.01%


			210008			Mercy Medical Center			10,682			1355			12.68%			1196.27			1.13			15.70%			14.13%			8,908			865			9.71%			903			0.96			13.28%			-0.85%			-15.43%


			210009			Johns Hopkins			30,725			5,119			16.66%			4,629.37			1.11			15.33%			14.00%			30,009			4,879			16.26%			4,686.29			1.04			14.43%			0.43%			-5.85%


			210010			UM Shore Medical Center at Dorchester			1,532			233			15.21%			266.76			0.87			12.11%			11.39%			1,579			236			14.95%			276.78			0.85			11.82%			0.43%			-2.38%


			210011			Saint Agnes Hospital			10,961			1,586			14.47%			1,515.19			1.05			14.51%			13.51%			10,298			1,362			13.23%			1,417.87			0.96			13.31%			-0.20%			-8.23%


			210012			Sinai Hospital			15,360			2,413			15.71%			2,228.79			1.08			15.01%			13.74%			12,944			1,827			14.11%			1,897.02			0.96			13.35%			-0.39%			-11.04%


			210013			Bon Secours			3,776			1078			28.55%			728.24			1.48			20.52%			18.54%			2,801			655			23.38%			558.68			1.17			16.25%			-2.29%			-20.80%


			210015			MedStar Franklin Square			13,967			2,016			14.43%			1,973.60			1.02			14.16%			12.73%			13,176			1,739			13.20%			1,930.98			0.9			12.48%			-0.25%			-11.84%


			210016			Washington Adventist			7,576			967			12.76%			1105.07			0.88			12.13%			10.99%			6,790			889			13.09%			972.07			0.91			12.68%			1.69%			4.51%


			210017			Garrett County			1263			85			6.73%			153.74			0.55			7.66%			7.00%			1247			85			6.82%			146.65			0.58			8.03%			1.03%			4.83%


			210018			MedStar Montgomery General			5,355			763			14.25%			792.09			0.96			13.35%			12.19%			5,029			709			14.10%			768.99			0.92			12.78%			0.59%			-4.29%


			210019			Peninsula Regional			11,552			1,337			11.57%			1,620.90			0.82			11.43%			10.80%			11,034			1276			11.56%			1,507.04			0.85			11.74%			0.94%			2.65%


			210022			Suburban Hospital			8,473			1050			12.39%			1204.35			0.87			12.08%			11.00%			8,584			1041			12.13%			1253.91			0.83			11.51%			0.51%			-4.78%


			210023			Anne Arundel Medical Center			17,325			1,679			9.69%			1,818.35			0.92			12.80%			11.76%			16,067			1,530			9.52%			1,740.11			0.88			12.19%			0.43%			-4.78%


			210024			MedStar Union Memorial			8,650			1,479			17.10%			1310.71			1.13			15.64%			13.83%			7,279			1050			14.43%			1140.13			0.92			12.76%			-1.07%			-18.38%


			210027			Western MD Health System			7,959			1070			13.44%			1077.1			0.99			13.77%			11.92%			7,452			1047			14.05%			1107.47			0.95			13.10%			1.18%			-4.83%


			210028			MedStar Saint Mary’s Hospital			4,849			651			13.43%			658.43			0.99			13.70%			12.15%			4,650			521			11.20%			630.6			0.83			11.45%			-0.70%			-16.44%


			210029			Johns Hopkins Bayview Acute Care			12,800			2,217			17.32%			1,888.90			1.17			16.27%			14.80%			11,373			1,809			15.91%			1,673.59			1.08			14.98%			0.18%			-7.91%


			210030			UM Shore Medical Center at Chestertown			1,319			246			18.65%			217.76			1.13			15.66%			13.38%			1138			153			13.44%			178.12			0.86			11.91%			-1.47%			-23.96%


			210032			Union of Cecil			3,401			441			12.97%			533.58			0.83			11.46%			9.87%			3,614			497			13.75%			542.33			0.92			12.70%			2.83%			10.88%


			210033			Carroll County General			7,138			923			12.93%			996.91			0.93			12.83%			11.74%			6,929			888			12.82%			979.7			0.91			12.56%			0.82%			-2.10%


			210034			MedStar Harbor Hospital			5,181			698			13.47%			688.15			1.01			14.06%			12.65%			4,387			570			12.99%			590.18			0.97			13.39%			0.74%			-4.78%


			210035			UM Charles Regional Medical Center			5,027			672			13.37%			721.61			0.93			12.91%			11.73%			4,069			483			11.87%			580.72			0.83			11.53%			-0.20%			-10.69%


			210037			UM Shore Medical Center at Easton			4,836			494			10.22%			626.49			0.79			10.93%			10.47%			4,747			538			11.33%			614.86			0.88			12.13%			1.66%			10.97%


			210038			UM Medical Center Midtown Campus			4,230			1001			23.66%			781.91			1.28			17.74%			16.06%			3,097			725			23.41%			617.96			1.17			16.26%			0.20%			-8.36%


			210039			Calvert Memorial			4,298			449			10.45%			575.24			0.78			10.82%			9.60%			3,443			330			9.58%			481.83			0.68			9.49%			-0.11%			-12.25%


			210040			Northwest Hospital			8,496			1,612			18.97%			1,378.96			1.17			16.20%			14.54%			6,729			1057			15.71%			1136.37			0.93			12.89%			-1.65%			-20.43%


			210043			UM Baltimore Washington Medical Center			11,666			1,943			16.66%			1,751.83			1.11			15.37%			13.85%			11,059			1,731			15.65%			1,711.41			1.01			14.02%			0.17%			-8.81%


			210044			Greater Baltimore Medical Center			10,746			1070			9.96%			1251.87			0.85			11.85%			10.80%			10,253			989			9.65%			1164.72			0.85			11.77%			0.97%			-0.65%


			210045			McCready			193			34			17.62%			35			0.97			13.46%			11.82%			158			14			8.86%			24.16			0.58			8.03%			-3.79%			-40.34%


			210048			Howard General Hospital			9,880			1115			11.29%			1235.58			0.9			12.51%			11.70%			10,264			1188			11.57%			1314.63			0.9			12.52%			0.82%			0.14%


			210049			Upper Chesapeake Medical Center			7,875			975			12.38%			1082.99			0.9			12.48%			11.50%			7,005			798			11.39%			944.66			0.84			11.71%			0.21%			-6.17%


			210051			Doctors' Community Hospital			6,853			1092			15.93%			1135.24			0.96			13.33%			12.60%			5,614			909			16.19%			989.47			0.92			12.73%			0.13%			-4.50%


			210055			Greater Laurel Hospital			3,650			525			14.38%			491.53			1.07			14.80%			13.51%			3,136			461			14.70%			441.95			1.04			14.46%			0.95%			-2.34%


			210056			MedStar Good Samaritan			7,802			1,408			18.05%			1314.42			1.07			14.85%			13.75%			6,342			1026			16.18%			1098.03			0.93			12.95%			-0.80%			-12.77%


			210057			Shady Grove Adventist			13,078			1297			9.92%			1,496.51			0.87			12.01%			10.77%			10,563			1035			9.80%			1240.34			0.83			11.57%			0.80%			-3.72%


			210058			UM Rehab & Orthopaedic Institute			1,721			193			11.21%			205.67			0.94			13.01%			11.55%			1,573			183			11.63%			187.14			0.98			13.55%			2.00%			4.21%


			210060			Fort Washington			1,520			209			13.75%			221.87			0.94			13.06%			12.59%			1,518			193			12.71%			231.29			0.83			11.57%			-1.02%			-11.42%


			210061			Atlantic General			649			88			13.56%			105.51			0.83			11.56%			11.79%			2,111			241			11.42%			336.52			0.72			9.93%			-1.86%			-14.13%


			210062			MedStar Southern Maryland			8,737			1187			13.59%			1297.62			0.91			12.68%			11.56%			7,883			1085			13.76%			1196.25			0.91			12.57%			1.01%			-0.85%


			210063			UM Saint Joseph Medical Center			9,690			1141			11.78%			1223.6			0.93			12.92%			11.49%			9,861			993			10.07%			1181.86			0.84			11.65%			0.16%			-9.90%


			Grand Total			Total			379,252			52,522			13.85%			52,641.65			1			13.83%						349,139			45,648			13.07%			49,220.95			0.93			12.85%						-7.05%


			Footnotes


			Total Number of Inpatient Discharges is the total number of discharges that are eligible for a readmission and not necessarily total discharges.


			Total Number of Readmissions is the number of readmissions after all adjustments, including removal of planned admissions.


			Percentage calculations are calculated in Tableau.  Users that calculate these numbers in Excel may find slight differences due to rounding differences.


			Holy Cross Germantown is not included in the Readmission Reduction Incentive Program. However any eligible readmission to this hospital from another hospital are included for the index hospital.


			The statewide Discharges and Readmissions totals on this report will vary from  the statewide numbers in the Readmit Trends and Readmit by Discharge Service Line reports because those reports include Holy Cross Germantown discharges and readmissions.


			Risk Adjusted Readmission Rate is calculated by multiplying the observed-to-expected Readmission Ratio (columns H & N) by 13.86%, the statewide unadjusted rate for all 12 months of CY2013 Base Period and not just CY2013 (YTD). 


			See separate report "RY17 Readmission Reduction Program Base Year CY13" for inputs used to calculate the final CY2013 statewide unadjusted rate of 13.86% (Percent Readmissions Grand Total, column E).


			For this YTD comparison, the same number of months are included for both Base Period and Performance Period, for instance Jan-Mar CY2013 (Base Period YTD) and Jan-Mar CY2015 (Performance Period YTD).
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Summary Care Data All Payer (2


			Potentially Avoidable Utilization (PAU)- All-Payer CY 2015


			CY 2015 (Jan-August)





			Hospital ID			Hospital Name


			A			B			% TOTAL PAU


			210001			MERITUS			14.60%


			210002			UNIVERSITY OF MARYLAND			9.20%


			210003			PRINCE GEORGE			17.20%


			210004			HOLY CROSS			13.90%


			210005			FREDERICK MEMORIAL			13.90%


			210006			HARFORD			19.10%


			210008			MERCY			8.80%


			210009			JOHNS HOPKINS			9.90%


			210010			DORCHESTER			22.50%


			210011			ST. AGNES			17.30%


			210012			SINAI			12.40%


			210013			BON SECOURS			23.90%


			210015			FRANKLIN SQUARE			18.40%


			210016			WASHINGTON ADVENTIST			17.10%


			210017			GARRETT COUNTY			10.90%


			210018			MONTGOMERY GENERAL			15.90%


			210019			PENINSULA REGIONAL			13.80%


			210022			SUBURBAN			13.20%


			210023			ANNE ARUNDEL			11.30%


			210024			UNION MEMORIAL			14.70%


			210027			WESTERN MARYLAND HEALTH SYSTEM			13.60%


			210028			ST. MARY			12.20%


			210029			HOPKINS BAYVIEW MED CTR			13.10%


			210030			CHESTERTOWN			16.60%


			210032			UNION HOSPITAL  OF CECIL COUNT			15.90%


			210033			CARROLL COUNTY			17.80%


			210034			HARBOR			14.90%


			210035			CHARLES REGIONAL			17%


			210037			EASTON			14.80%


			210038			UMMC MIDTOWN			18.20%


			210039			CALVERT			13.00%


			210040			NORTHWEST			18.60%


			210043			BALTIMORE WASHINGTON MEDICAL CENTER			18.30%


			210044			G.B.M.C.			10.70%


			210045			MCCREADY			7.90%


			210048			HOWARD COUNTY			15.50%


			210049			UPPER CHESAPEAKE HEALTH			13.70%


			210051			DOCTORS COMMUNITY			20.80%


			210055			LAUREL REGIONAL			18.40%


			210056			GOOD SAMARITAN			17.90%


			210057			SHADY GROVE			12.10%


			210058			REHAB & ORTHO			6.40%


			210060			FT. WASHINGTON			17.40%


			210061			ATLANTIC GENERAL			12.90%


			210062			SOUTHERN MARYLAND			21.60%


			210063			UM ST. JOSEPH			10.30%


			210065			HOLY CROSS GERMANTOWN			17.40%


						STATEWIDE			13.50%


			Note: Readmissions are adjusted for Planned Admissions


			Note : Data run used 8/5/2015


			Note: CRISP Identifiers used to track patients across hospitals and care settings


			Note: Readmissions and PQIs include observation cases with 24+ LOS
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Summary Care Data All Payer  


			Potentially Avoidable Utilization (PAU)- All-Payer CY 2015


			CY 2015 (Jan-August)									ALL PAYER - Volume																								ALLPAYER -$


												INPATIENT																								INPATIENT


			Hospital ID			Hospital Name			Payment Type			Total Inpatient & 24hr+ Observation Discharges			30 Day Readmissions			PQIs			PPCs			Total PQI or Readmission			%PQIs			%Readmission			% Total PAU Discharges			Total Outpatient Charges			Total Inpatient Charges			24 Hrs+ Observation  Charges			30 Day Readmission Charges			PQI Charges			PPC Charges			TOTAL PQI or Readmission Charges			TOTAL PAU Charges			%PQI			%Readmission			% PPC			% Total PAU


			A			B			C			D			E			F			G			H			I = F / D			J = E / D			K = H / D			L			M			N			O			P 			Q			R			S = Q + R			T = P / (L + M)			U = O / (L + M)			V = Q / (L+M)			W = S / (L+M)


			210001			MERITUS			TPR			13396			1408			1564			323			2564			11.7%			10.5%			19.1%			$79,997,470.27			$129,066,481.06			$2,715,256.95			$16,391,713.15			$12,881,691.16			$3,411,026.93			$27,205,477.33			$30,616,504			6.2%			7.8%			1.6%			14.6%


			210002			UNIVERSITY OF MARYLAND			GBR			21124			3099			1107			1018			3572			5.2%			14.7%			16.9%			$306,690,913.20			$712,092,758.96			$9,095,626.17			$61,384,391.11			$23,671,324.05			$16,988,825.04			$76,536,587.95			$93,525,413			2.3%			6.0%			1.7%			9.2%


			210003			PRINCE GEORGE			GBR			10720			1174			1133			336			1940			10.6%			11.0%			18.1%			$46,422,410.27			$139,021,675.63			$8,410,684.50			$16,950,865.27			$12,906,104.38			$5,239,669.82			$26,745,086.64			$31,984,756			7.0%			9.1%			2.8%			17.2%


			210004			HOLY CROSS			GBR			24790			1947			1632			758			3118			6.6%			7.9%			12.6%			$88,629,631.97			$234,134,105.36			$6,169,551.76			$27,188,749.30			$15,906,581.93			$4,607,495.79			$40,112,973.09			$44,720,469			4.9%			8.4%			1.4%			13.9%


			210005			FREDERICK MEMORIAL			GBR			13428			1332			1598			371			2465			11.9%			9.9%			18.4%			$99,816,601.83			$127,246,579.60			$8,509,539.63			$16,420,230.60			$14,961,019.34			$3,030,322.31			$28,534,783.27			$31,565,106			6.6%			7.2%			1.3%			13.9%


			210006			HARFORD			GBR			4089			589			763			50			1135			18.7%			14.4%			27.8%			$35,808,153.33			$34,021,858.84			$7,160,919.82			$7,029,578.81			$6,991,287.16			$506,486.83			$12,861,417.00			$13,367,904			10.0%			10.1%			0.7%			19.1%


			210008			MERCY			GBR			12303			1201			852			373			1744			6.9%			9.8%			14.2%			$193,147,417.66			$145,653,244.63			$9,060,527.91			$18,180,716.28			$9,309,870.08			$4,259,957.51			$25,404,872.69			$29,664,830			2.7%			5.4%			1.3%			8.8%


			210009			JOHNS HOPKINS			GBR			33316			5074			1921			1568			5601			5.8%			15.2%			16.8%			$539,468,741.17			$944,471,018.69			$1,170,879.68			$111,166,437.02			$37,458,444.60			$24,609,268.79			$121,792,361.17			$146,401,630			2.5%			7.5%			1.7%			9.9%


			210010			DORCHESTER			TPR			1917			283			486			12			622			25.4%			14.8%			32.4%			$17,249,422.86			$19,291,243.37			$1,322,467.26			$3,857,987.22			$5,285,240.54			$213,912.28			$7,997,404.84			$8,211,317			14.5%			10.6%			0.6%			22.5%


			210011			ST. AGNES			GBR			14902			1896			2222			396			3431			14.9%			12.7%			23.0%			$120,446,701.13			$161,405,575.22			$15,131,849.30			$27,611,197.10			$21,762,686.10			$3,654,326.64			$45,101,147.86			$48,755,475			7.7%			9.8%			1.3%			17.3%


			210012			SINAI			GBR			16834			2133			1667			614			3175			9.9%			12.7%			18.9%			$200,449,564.65			$285,011,564.48			$9,171,319.58			$38,502,324.19			$20,823,784.47			$6,730,303.36			$53,301,563.15			$60,031,867			4.3%			7.9%			1.4%			12.4%


			210013			BON SECOURS			GBR			3634			874			469			75			1140			12.9%			24.1%			31.4%			$36,502,265.53			$40,027,669.40			$7,003,567.73			$12,426,025.82			$5,789,852.80			$1,567,849.93			$16,734,374.73			$18,302,225			7.6%			16.2%			2.0%			23.9%


			210015			FRANKLIN SQUARE			GBR			20902			2854			2580			489			4545			12.3%			13.7%			21.7%			$137,437,492.81			$198,311,596.99			$26,065,140.92			$36,768,786.21			$26,763,008.16			$4,835,723.24			$57,081,407.38			$61,917,131			8.0%			11.0%			1.4%			18.4%


			210016			WASHINGTON ADVENTIST			GBR			9533			1132			984			367			1826			10.3%			11.9%			19.2%			$69,583,149.05			$105,028,782.32			$8,884,960.81			$16,155,241.09			$11,444,172.70			$4,583,193.17			$25,323,387.06			$29,906,580			6.6%			9.3%			2.6%			17.1%


			210017			GARRETT COUNTY			TPR			1657			119			241			20			310			14.5%			7.2%			18.7%			$18,259,451.40			$12,854,134.11			$1,035,137.49			$1,261,637.12			$2,203,737.37			$143,907.63			$3,253,655.96			$3,397,564			7.1%			4.1%			0.5%			10.9%


			210018			MONTGOMERY GENERAL			GBR			6536			850			805			165			1424			12.3%			13.0%			21.8%			$56,123,553.96			$58,727,724.15			$5,298,119.92			$10,779,779.83			$7,148,472.47			$1,618,537.27			$16,697,261.47			$18,315,799			6.2%			9.4%			1.4%			15.9%


			210019			PENINSULA REGIONAL			GBR			13655			1456			1739			447			2699			12.7%			10.7%			19.8%			$117,656,967.57			$165,129,442.82			$4,875,889.16			$20,637,114.72			$17,905,109.96			$3,901,466.58			$35,033,968.49			$38,935,435			6.3%			7.3%			1.4%			13.8%


			210022			SUBURBAN			GBR			10242			1212			984			405			1936			9.6%			11.8%			18.9%			$68,824,237.76			$130,642,546.47			$6,755,780.77			$15,744,806.04			$8,226,365.22			$3,742,966.86			$22,497,779.27			$26,240,746			4.1%			7.9%			1.9%			13.2%


			210023			ANNE ARUNDEL			GBR			21776			1737			2011			663			3176			9.2%			8.0%			14.6%			$179,468,737.79			$195,570,078.81			$5,244,669.18			$21,898,411.88			$18,454,708.91			$5,473,240.17			$36,891,473.46			$42,364,714			4.9%			5.8%			1.5%			11.3%


			210024			UNION MEMORIAL			GBR			9173			1460			1182			424			2251			12.9%			15.9%			24.5%			$107,267,249.59			$162,681,342.09			$6,601,030.01			$22,224,941.61			$14,728,094.21			$5,875,247.54			$33,699,268.77			$39,574,516			5.5%			8.2%			2.2%			14.7%


			210027			WESTERN MARYLAND HEALTH SYSTEM			TPR			9220			1144			1185			333			1987			12.9%			12.4%			21.6%			$105,496,569.00			$115,699,588.89			$2,588,906.56			$16,380,010.06			$12,200,343.91			$3,692,497.11			$26,446,966.60			$30,139,464			5.5%			7.4%			1.7%			13.6%


			210028			ST. MARY			GBR			6631			678			863			152			1272			13.0%			10.2%			19.2%			$63,481,492.86			$50,124,894.95			$4,412,595.52			$6,628,702.15			$7,410,470.20			$1,110,428.16			$12,733,739.57			$13,844,168			6.5%			5.8%			1.0%			12.2%


			210029			HOPKINS BAYVIEW MED CTR			GBR			14234			2194			1688			287			3262			11.9%			15.4%			22.9%			$188,512,372.18			$213,163,089.74			$7,716,777.14			$32,037,075.26			$21,983,588.60			$4,376,994.88			$48,379,374.51			$52,756,369			5.5%			8.0%			1.1%			13.1%


			210030			CHESTERTOWN			TPR			1346			189			376			16			443			27.9%			14.0%			32.9%			$23,894,587.59			$16,662,219.04			$918,952.95			$2,762,189.30			$4,535,004.62			$311,448.14			$6,420,925.58			$6,732,374			11.2%			6.8%			0.8%			16.6%


			210032			UNION HOSPITAL  OF CECIL COUNT			TPR			4756			586			852			114			1181			17.9%			12.3%			24.8%			$51,013,642.13			$51,904,275.65			$3,321,870.21			$8,034,165.01			$8,839,343.81			$1,275,851.93			$15,124,551.80			$16,400,404			8.6%			7.8%			1.2%			15.9%


			210033			CARROLL COUNTY			TPR			9265			1090			1360			255			2048			14.7%			11.8%			22.1%			$74,628,657.54			$96,666,273.02			$6,464,343.78			$16,192,459.60			$14,321,152.91			$2,868,545.54			$27,701,135.65			$30,569,681			8.4%			9.5%			1.7%			17.8%


			210034			HARBOR			GBR			6967			858			951			126			1482			13.7%			12.3%			21.3%			$60,064,190.87			$80,501,475.46			$7,836,013.12			$12,141,279.70			$9,397,908.05			$1,473,196.59			$19,447,168.18			$20,920,365			6.7%			8.6%			1.0%			14.9%


			210035			CHARLES REGIONAL			GBR			5693			638			926			133			1281			16.3%			11.2%			22.5%			$49,916,244.85			$51,114,241.55			$4,101,625.70			$8,704,219.86			$8,834,398.63			$1,240,195.20			$15,905,085.61			$17,145,281			8.7%			8.6%			1.2%			17.0%


			210037			EASTON			TPR			6403			626			936			195			1301			14.6%			9.8%			20.3%			$58,991,320.55			$67,062,356.27			$2,908,742.77			$9,226,768.61			$9,322,613.60			$1,787,094.32			$16,835,589.35			$18,622,684			7.4%			7.3%			1.4%			14.8%


			210038			UMMC MIDTOWN			GBR			4276			1017			559			89			1343			13.1%			23.8%			31.4%			$73,907,824.14			$60,934,980.68			$7,253,089.60			$17,356,411.45			$7,732,270.80			$1,466,744.81			$23,032,203.55			$24,498,948			5.7%			12.9%			1.1%			18.2%


			210039			CALVERT			TPR			4829			443			769			54			1001			15.9%			9.2%			20.7%			$52,081,310.09			$42,675,323.63			$4,818,101.19			$5,491,357.89			$7,503,717.05			$493,066.06			$11,867,892.25			$12,360,958			7.9%			5.8%			0.5%			13.0%


			210040			NORTHWEST			GBR			8055			1247			1618			197			2381			20.1%			15.5%			29.6%			$82,826,971.16			$88,497,531.49			$5,130,704.63			$16,929,131.38			$15,808,580.15			$2,076,229.98			$29,704,750.34			$31,780,980			9.2%			9.9%			1.2%			18.6%


			210043			BALTIMORE WASHINGTON MEDICAL CENTER			GBR			14496			2113			2236			477			3613			15.4%			14.6%			24.9%			$112,774,472.91			$160,333,056.59			$9,952,584.35			$28,590,511.35			$22,071,053.14			$4,453,801.76			$45,612,638.03			$50,066,440			8.1%			10.5%			1.6%			18.3%


			210044			G.B.M.C.			GBR			14618			1197			1142			565			2030			7.8%			8.2%			13.9%			$149,013,686.73			$147,227,002.09			$7,538,934.46			$16,918,596.47			$12,217,062.92			$4,939,719.59			$26,895,275.83			$31,834,995			4.1%			5.7%			1.7%			10.7%


			210045			MCCREADY			TPR			301			27			83			0			92			27.6%			9.0%			30.6%			$7,607,406.43			$1,720,772.52			$427,180.24			$283,037.40			$522,845.79			$0.00			$733,483.47			$733,483			5.6%			3.0%			0.0%			7.9%


			210048			HOWARD COUNTY			GBR			14250			1329			1407			443			2347			9.9%			9.3%			16.5%			$72,622,222.86			$119,895,413.69			$4,361,692.82			$17,105,407.92			$11,322,776.35			$3,672,333.26			$26,230,150.33			$29,902,484			5.9%			8.9%			1.9%			15.5%


			210049			UPPER CHESAPEAKE HEALTH			GBR			11505			1347			1544			263			2444			13.4%			11.7%			21.2%			$119,941,942.09			$96,101,904.50			$21,848,477.36			$16,595,806.10			$13,243,560.33			$2,151,148.46			$27,428,060.86			$29,579,209			6.1%			7.7%			1.0%			13.7%


			210051			DOCTORS COMMUNITY			GBR			7157			1213			1319			250			2115			18.4%			16.9%			29.6%			$63,718,867.19			$88,082,463.76			$6,528,352.46			$17,746,626.84			$13,100,904.78			$3,375,583.84			$28,171,158.06			$31,546,742			8.6%			11.7%			2.2%			20.8%


			210055			LAUREL REGIONAL			GBR			4501			556			504			115			900			11.2%			12.4%			20.0%			$28,053,606.92			$34,939,316.82			$3,287,480.49			$7,409,334.00			$4,082,538.23			$1,082,430.45			$10,489,010.82			$11,571,441			6.5%			11.8%			1.7%			18.4%


			210056			GOOD SAMARITAN			GBR			8413			1390			1469			248			2378			17.5%			16.5%			28.3%			$90,441,871.63			$113,404,050.17			$6,887,954.95			$21,689,694.26			$14,986,920.83			$3,324,565.57			$33,236,410.01			$36,560,976			7.4%			10.6%			1.6%			17.9%


			210057			SHADY GROVE			GBR			15650			1229			1065			474			2004			6.8%			7.9%			12.8%			$108,054,130.74			$149,620,601.79			$9,543,861.66			$18,351,393.22			$11,617,821.94			$3,657,464.48			$27,416,361.40			$31,073,826			4.5%			7.1%			1.4%			12.1%


			210058			REHAB & ORTHO			GBR			1707			203			0			42			201			0.0%			11.9%			11.8%			$32,791,191.90			$35,622,028.57			$0.00			$3,798,237.96			$0.00			$661,255.80			$3,684,766.99			$4,346,023			0.0%			5.6%			1.0%			6.4%


			210060			FT. WASHINGTON			GBR			1903			256			518			11			649			27.2%			13.5%			34.1%			$18,862,046.57			$12,941,021.61			$1,856,679.86			$2,510,874.14			$3,485,008.48			$102,951.57			$5,442,718.10			$5,545,670			11.0%			7.9%			0.3%			17.4%


			210061			ATLANTIC GENERAL			GBR			2543			282			513			89			672			20.2%			11.1%			26.4%			$43,158,057.65			$26,881,832.51			$2,382,442.93			$4,311,022.02			$4,379,792.22			$953,688.15			$8,071,157.61			$9,024,846			6.3%			6.2%			1.4%			12.9%


			210062			SOUTHERN MARYLAND			GBR			11645			1534			1789			321			2757			15.4%			13.2%			23.7%			$71,020,622.50			$106,492,770.32			$15,589,300.56			$20,156,208.47			$18,101,564.70			$3,740,396.57			$34,649,795.79			$38,390,192			10.2%			11.4%			2.1%			21.6%


			210063			UM ST. JOSEPH			GBR			12694			1141			1012			569			1849			8.0%			9.0%			14.6%			$105,957,978.85			$168,890,430.02			$4,299,049.75			$16,172,512.23			$10,419,565.67			$4,143,885.19			$24,101,491.59			$28,245,377			3.8%			5.9%			1.5%			10.3%


			210065			HOLY CROSS GERMANTOWN			OTH			3381			346			475			0			685			14.0%			10.2%			20.3%			$14,215,783.21			$29,499,872.10			$1,163,231.10			$4,011,251.52			$4,429,102.61			$0.00			$7,609,049.98			$7,609,050			10.1%			9.2%			0.0%			17.4%


						STATEWIDE						$470,366.00			56703			53099			14692			92392			11.3%			12.1%			19.6%			$4,442,299,205			$6,227,048,210			$302,821,865			$850,115,219			$566,491,466			$163,425,245			$1,276,177,163			$1,439,602,409			5.3%			8.0%			1.5%			13.5%


			Note: Readmissions are adjusted for Planned Admissions


			Note : Data run used 8/5/2015


			Note: CRISP Identifiers used to track patients across hospitals and care settings


			Note: Readmissions and PQIs include observation cases with 24+ LOS














Summary Care Data Medicare 


			Potentially Avoidable Utilization (PAU)- Medicare FFS CY 2015


			CY 2015 (Jan-August)									MEDICARE - Volume																								MEDICARE -$


												INPATIENT																								INPATIENT


			Hospital ID			Hospital Name			Payment Type			Total Inpatient & 24hr+ Observation Discharges			30 Day Readmissions			PQIs			PPCs			Total PQI or Readmission			%PQIs			%Readmission			% Total PAU Discharges			Total Outpatient Charges			Total Inpatient Charges			24 Hrs+ Observation  Charges			30 Day Readmission Charges			PQI Charges			PPC Charges			TOTAL PQI or Readmission Charges			TOTAL PAU Charges			%PQI			%Readmission			% PPC			% Total PAU


			A			B			C			D			E			F			G			H			I = F / D			J = E / D			K = H / D			L			M			N			O			P 			Q			R			S = Q + R			T = P / (L + M)			U = O / (L + M)			V = Q / (L+M)			W = S / (L+M)


			210001			MERITUS			TPR			5,415			824			942			194			1,505			17.4%			15.2%			27.8%			$25,195,816.49			$62,759,551.58			$809,354.57			$9,626,580.88			$8,157,121.69			$2,508,860.62			$16,512,999.22			$19,021,860			9.3%			10.9%			2.9%			21.6%


			210002			UNIVERSITY OF MARYLAND			GBR			6,176			1,201			500			505			1,496			8.1%			19.4%			24.2%			$75,465,862.15			$241,687,530.04			$1,776,731.70			$24,559,126.30			$11,629,109.78			$7,975,683.10			$34,219,712.49			$42,195,396			3.7%			7.7%			2.5%			13.3%


			210003			PRINCE GEORGE			GBR			2,612			456			509			140			770			19.5%			17.5%			29.5%			$7,574,685.41			$43,837,867.10			$2,112,364.81			$6,852,204.34			$6,093,455.98			$2,549,468.15			$11,345,424.26			$13,894,892			11.9%			13.3%			5.0%			27.0%


			210004			HOLY CROSS			GBR			6,038			1,001			920			307			1,626			15.2%			16.6%			26.9%			$20,718,290.22			$86,124,582.22			$2,092,054.27			$14,120,989.79			$9,269,802.24			$2,425,989.35			$21,471,323.36			$23,897,313			8.7%			13.2%			2.3%			22.4%


			210005			FREDERICK MEMORIAL			GBR			5,042			769			982			211			1,443			19.5%			15.3%			28.6%			$31,644,982.43			$59,821,562.02			$2,713,363.11			$9,656,463.29			$9,471,952.73			$1,735,073.22			$17,251,672.41			$18,986,746			10.4%			10.6%			1.9%			20.8%


			210006			HARFORD			GBR			1,986			327			462			39			649			23.3%			16.5%			32.7%			$12,055,971.65			$18,652,124.67			$3,221,035.95			$4,394,412.19			$4,431,541.66			$329,629.90			$8,014,279.07			$8,343,909			14.4%			14.3%			1.1%			27.2%


			210008			MERCY			GBR			3,248			544			411			168			797			12.7%			16.7%			24.5%			$56,795,537.87			$50,654,307.71			$3,548,306.08			$8,497,499.65			$4,594,997.78			$2,264,928.75			$11,915,213.27			$14,180,142			4.3%			7.9%			2.1%			13.2%


			210009			JOHNS HOPKINS			GBR			8,575			1,693			844			644			2,210			9.8%			19.7%			25.8%			$139,156,251.41			$295,525,735.40			$380,069.42			$36,242,418.94			$18,605,333.34			$10,401,680.52			$50,812,387.49			$61,214,068			4.3%			8.3%			2.4%			14.1%


			210010			DORCHESTER			TPR			1,091			188			350			10			422			32.1%			17.2%			38.7%			$5,885,807.28			$12,185,890.49			$849,247.29			$2,712,845.95			$4,109,253.06			$170,275.91			$5,848,745.56			$6,019,021			22.7%			15.0%			0.9%			33.3%


			210011			ST. AGNES			GBR			5,740			1,033			1,172			182			1,826			20.4%			18.0%			31.8%			$39,678,513.47			$76,426,549.88			$4,833,190.93			$16,291,642.52			$12,807,074.46			$2,171,144.39			$26,506,658.47			$28,677,803			11.0%			14.0%			1.9%			24.7%


			210012			SINAI			GBR			6,200			1,040			913			316			1,619			14.7%			16.8%			26.1%			$65,811,721.54			$121,892,247.86			$4,134,219.83			$19,288,346.95			$11,869,365.83			$3,557,235.65			$28,168,650.68			$31,725,886			6.3%			10.3%			1.9%			16.9%


			210013			BON SECOURS			GBR			989			270			160			33			347			16.2%			27.3%			35.1%			$7,891,073.28			$14,462,125.05			$1,735,833.44			$4,156,714.35			$2,274,720.56			$702,226.36			$5,801,544.31			$6,503,771			10.2%			18.6%			3.1%			29.1%


			210015			FRANKLIN SQUARE			GBR			7,912			1,513			1,535			253			2,507			19.4%			19.1%			31.7%			$43,048,864.00			$86,507,908.55			$11,510,955.60			$20,884,723.22			$16,541,968.90			$2,819,831.98			$33,369,008.73			$36,188,841			12.8%			16.1%			2.2%			27.9%


			210016			WASHINGTON ADVENTIST			GBR			3,011			524			520			184			874			17.3%			17.4%			29.0%			$21,174,676.53			$47,137,404.24			$2,818,115.99			$8,902,031.29			$6,398,426.98			$2,611,747.95			$14,036,431.88			$16,648,180			9.4%			13.0%			3.8%			24.4%


			210017			GARRETT COUNTY			TPR			661			63			140			9			176			21.2%			9.5%			26.6%			$6,016,464.45			$6,710,095.65			$340,474.30			$791,573.03			$1,363,665.26			$130,312.42			$2,079,992.61			$2,210,305			10.7%			6.2%			1.0%			17.4%


			210018			MONTGOMERY GENERAL			GBR			3,056			511			596			98			929			19.5%			16.7%			30.4%			$20,199,112.80			$32,112,511.62			$2,829,307.96			$6,464,496.27			$5,246,539.48			$1,049,247.65			$10,888,138.82			$11,937,386			10.0%			12.4%			2.0%			22.8%


			210019			PENINSULA REGIONAL			GBR			6,227			932			1,127			309			1,728			18.1%			15.0%			27.8%			$51,364,048.10			$93,402,719.64			$2,286,042.54			$13,450,575.11			$12,282,412.82			$2,817,567.73			$23,208,869.42			$26,026,437			8.5%			9.3%			1.9%			18.0%


			210022			SUBURBAN			GBR			5,390			695			686			285			1,186			12.7%			12.9%			22.0%			$25,152,184.13			$70,379,868.30			$2,700,796.11			$9,412,732.19			$5,740,986.12			$2,469,464.39			$14,185,516.81			$16,654,981			6.0%			9.9%			2.6%			17.4%


			210023			ANNE ARUNDEL			GBR			7,319			990			1,303			334			1,900			17.8%			13.5%			26.0%			$59,362,570.60			$86,491,695.74			$2,135,462.30			$12,982,366.28			$12,630,858.30			$3,298,343.36			$23,214,255.19			$26,512,599			8.7%			8.9%			2.3%			18.2%


			210024			UNION MEMORIAL			GBR			4,291			736			611			236			1,148			14.2%			17.2%			26.8%			$33,601,276.45			$84,741,496.86			$2,371,118.21			$11,132,351.07			$8,460,350.35			$3,242,092.77			$17,520,092.02			$20,762,185			7.1%			9.4%			2.7%			17.5%


			210027			WESTERN MARYLAND HEALTH SYSTEM			TPR			4,705			734			786			224			1,278			16.7%			15.6%			27.2%			$45,887,245.39			$70,979,898.28			$1,261,805.99			$10,850,180.12			$8,669,099.78			$2,813,025.21			$17,997,709.02			$20,810,734			7.4%			9.3%			2.4%			17.8%


			210028			ST. MARY			GBR			2,607			445			567			93			810			21.7%			17.1%			31.1%			$19,319,351.65			$25,204,830.79			$2,150,871.25			$4,535,566.88			$5,079,929.52			$830,045.06			$8,587,165.82			$9,417,211			11.4%			10.2%			1.9%			21.2%


			210029			HOPKINS BAYVIEW MED CTR			GBR			5,083			1,034			951			137			1,627			18.7%			20.3%			32.0%			$51,753,015.71			$91,337,420.08			$1,840,270.57			$16,478,273.84			$13,150,514.20			$2,418,502.46			$26,222,377.07			$28,640,880			9.2%			11.5%			1.7%			20.0%


			210030			CHESTERTOWN			TPR			971			153			284			13			341			29.2%			15.8%			35.1%			$10,125,665.89			$12,704,042.20			$514,323.23			$2,060,711.63			$3,591,202.31			$250,627.59			$4,913,799.19			$5,164,427			15.7%			9.0%			1.1%			22.6%


			210032			UNION HOSPITAL  OF CECIL COUNT			TPR			2,094			371			569			72			766			27.2%			17.7%			36.6%			$14,915,913.82			$27,831,756.12			$1,072,891.46			$5,120,148.59			$5,943,015.79			$739,928.40			$9,944,904.16			$10,684,833			13.9%			12.0%			1.7%			25.0%


			210033			CARROLL COUNTY			TPR			4,366			672			997			168			1,358			22.8%			15.4%			31.1%			$26,244,904.13			$55,890,275.98			$2,547,787.90			$10,149,077.97			$10,814,529.36			$1,883,074.65			$18,724,526.63			$20,607,601			13.2%			12.4%			2.3%			25.1%


			210034			HARBOR			GBR			2,227			409			522			62			749			23.4%			18.4%			33.6%			$12,295,904.16			$33,387,004.57			$3,046,597.50			$6,502,779.91			$5,741,453.70			$794,422.05			$11,040,162.91			$11,834,585			12.6%			14.2%			1.7%			25.9%


			210035			CHARLES REGIONAL			GBR			2,373			405			566			85			781			23.9%			17.1%			32.9%			$14,139,554.88			$27,644,440.57			$1,495,379.27			$6,061,290.65			$5,811,519.53			$971,058.69			$10,723,650.09			$11,694,709			13.9%			14.5%			2.3%			28.0%


			210037			EASTON			TPR			3,276			440			697			123			942			21.3%			13.4%			28.8%			$26,267,375.24			$42,347,211.11			$1,679,326.22			$7,117,245.82			$7,231,426.27			$1,261,003.16			$13,090,009.90			$14,351,013			10.5%			10.4%			1.8%			20.9%


			210038			UMMC MIDTOWN			GBR			1,607			421			230			53			552			14.3%			26.2%			34.3%			$19,884,824.04			$27,305,947.09			$2,256,700.49			$8,398,444.78			$3,581,735.31			$848,170.76			$11,006,784.26			$11,854,955			7.6%			17.8%			1.8%			25.1%


			210039			CALVERT			TPR			1,920			266			509			35			624			26.5%			13.9%			32.5%			$15,806,878.89			$20,912,913.91			$2,245,737.57			$3,590,742.73			$5,191,934.32			$328,906.76			$7,945,985.63			$8,274,892			14.1%			9.8%			0.9%			22.5%


			210040			NORTHWEST			GBR			4,305			739			1,034			136			1,421			24.0%			17.2%			33.0%			$26,424,085.73			$49,181,403.93			$2,344,755.06			$9,877,978.01			$10,721,889.72			$1,278,101.85			$18,490,169.85			$19,768,272			14.2%			13.1%			1.7%			26.1%


			210043			BALTIMORE WASHINGTON MEDICAL CENTER			GBR			6,815			1,322			1,402			289			2,197			20.6%			19.4%			32.2%			$37,367,421.43			$83,473,038.49			$4,419,734.72			$18,498,472.98			$14,487,340.24			$2,591,669.85			$29,205,261.39			$31,796,931			12.0%			15.3%			2.1%			26.3%


			210044			G.B.M.C.			GBR			4,948			702			710			264			1,200			14.3%			14.2%			24.3%			$49,528,746.04			$65,642,265.21			$2,784,325.35			$10,219,274.02			$7,910,531.93			$2,955,877.34			$16,748,184.96			$19,704,062			6.9%			8.9%			2.6%			17.1%


			210045			MCCREADY			TPR			211			22			59			0			65			28.0%			10.4%			30.8%			$2,969,921.96			$1,300,041.34			$270,713.16			$238,094.91			$371,884.63			$0.00			$541,164.90			$541,165			8.7%			5.6%			0.0%			12.7%


			210048			HOWARD COUNTY			GBR			4,529			780			841			236			1,358			18.6%			17.2%			30.0%			$16,092,844.09			$49,803,026.84			$761,398.61			$10,360,156.36			$6,781,911.56			$2,311,125.58			$15,747,162.88			$18,058,288			10.3%			15.7%			3.5%			27.4%


			210049			UPPER CHESAPEAKE HEALTH			GBR			5,482			914			1,008			179			1,599			18.4%			16.7%			29.2%			$44,618,912.57			$52,682,712.09			$9,365,080.94			$10,725,064.09			$8,825,207.71			$1,603,423.00			$17,790,512.49			$19,393,935			9.1%			11.0%			1.6%			19.9%


			210051			DOCTORS COMMUNITY			GBR			3,176			623			688			146			1,060			21.7%			19.6%			33.4%			$17,730,211.11			$42,493,764.50			$2,196,842.81			$9,439,216.46			$7,527,874.81			$1,896,984.03			$15,377,164.11			$17,274,148			12.5%			15.7%			3.1%			28.7%


			210055			LAUREL REGIONAL			GBR			1,404			259			271			47			421			19.3%			18.4%			30.0%			$5,493,898.82			$15,182,451.90			$813,978.19			$3,703,831.67			$2,290,599.58			$608,399.13			$5,357,722.36			$5,966,121			11.1%			17.9%			2.9%			28.9%


			210056			GOOD SAMARITAN			GBR			4,473			806			780			156			1,319			17.4%			18.0%			29.5%			$36,804,028.03			$65,068,592.47			$2,303,924.48			$12,974,144.66			$8,770,729.41			$1,929,062.76			$19,685,441.98			$21,614,505			8.6%			12.7%			1.9%			21.2%


			210057			SHADY GROVE			GBR			3,982			619			562			211			1,015			14.1%			15.5%			25.5%			$25,849,422.68			$56,407,618.19			$2,609,116.00			$9,906,875.18			$6,602,418.51			$1,897,891.72			$15,040,147.36			$16,938,039			8.0%			12.0%			2.3%			20.6%


			210058			REHAB & ORTHO			GBR			583			67			0			11			67			0.0%			11.5%			11.5%			$5,102,228.94			$10,162,993.66			$0.00			$1,112,186.90			$0.00			$172,211.25			$1,112,186.90			$1,284,398			0.0%			7.3%			1.1%			8.4%


			210060			FT. WASHINGTON			GBR			949			147			288			8			346			30.3%			15.5%			36.5%			$4,665,720.63			$7,127,492.76			$491,270.57			$1,452,107.86			$2,100,346.48			$67,082.34			$3,124,331.25			$3,191,414			17.8%			12.3%			0.6%			27.1%


			210061			ATLANTIC GENERAL			GBR			1,647			206			358			64			473			21.7%			12.5%			28.7%			$18,175,805.29			$17,834,841.68			$1,187,110.91			$2,787,683.59			$3,154,049.89			$695,268.73			$5,453,747.49			$6,149,016			8.8%			7.7%			1.9%			17.1%


			210062			SOUTHERN MARYLAND			GBR			4,621			863			987			204			1,496			21.4%			18.7%			32.4%			$21,411,489.03			$51,118,891.76			$6,857,062.12			$11,585,372.42			$10,648,050.50			$2,423,645.27			$19,696,040.32			$22,119,686			14.7%			16.0%			3.3%			30.5%


			210063			UM ST. JOSEPH			GBR			4,925			689			676			326			1,146			13.7%			14.0%			23.3%			$37,473,262.59			$80,503,912.52			$1,959,244.57			$9,971,587.91			$7,007,826.33			$2,795,726.36			$15,095,713.30			$17,891,440			5.9%			8.5%			2.4%			15.2%


			210065			HOLY CROSS GERMANTOWN			OTH			1,133			186			275			0			374			24.3%			16.4%			33.0%			$2,416,739.00			$12,957,249.65			$445,340.60			$2,422,802.04			$2,705,614.36			$0.00			$4,604,757.47			$4,604,757			17.6%			15.8%			0.0%			30.0%


						STATEWIDE						175,391			29,604			31,300			7,799			50,543			17.8%			16.9%			28.8%			$1,356,559,082			$2,687,999,812			$114,119,634			$446,559,406			$346,691,573			$91,596,038			$719,637,700			$811,233,738			8.6%			11.0%			2.3%			20.1%


			Note : Data run used 8/5/2015


			Note: CRISP Identifiers used to track patients across hospitals and care settings


			Note: Readmissions and PQIs include observation cases with 24+ LOS


			Note: Readmissions are adjusted for Planned Admissions
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The Well Patient Program®

Goals

1. To create and maintain a multidisciplinary approach 

to  Chronic Disease Management.

2. Decrease Emergency Department utilization by 

patients who can be managed in a more appropriate 

health care setting.

3. Identify and assist individuals in the community who 

have a high level of utilization of health care services. 

These individuals may have chronic medical conditions, limited 

family support, limited financial resources or poor coping 

mechanisms which lead them to a higher level of medical services 

than necessary to meet their perceived needs.

4. Decrease the Potentially Avoidable Utilization Rate by 

20%
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The Well Patient Program®
Goals

To create and maintain a multidisciplinary approach to  Chronic Disease Management.

Decrease Emergency Department utilization by patients who can be managed in a more appropriate health care setting.

Identify and assist individuals in the community who have a high level of utilization of health care services. These individuals may have chronic medical conditions, limited family support, limited financial resources or poor coping mechanisms which lead them to a higher level of medical services than necessary to meet their perceived needs.

Decrease the Potentially Avoidable Utilization Rate by 20%
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The Well Patient Program®

Description

•

GCMH High Utilizers will be enrolled in the GCMH Well Patient Program® 

–

To develop a comprehensive  plan in collaboration with the patient, family, 

PCM Department and PCP in order to assist them with navigation through the 

health care continuum and ensure a favorable outcome.

•

The Well Patient Program® will be staffed by the Patient Care 

Management Department (MSWs and Nurse Navigator)

•

Assess patient strengths, as well as identify barriers to a positive outcome

•

Educate patients on their disease process

•

Reinforce a multi-disciplinary approach to chronic disease management

•

Reinforce patient engagement in health care management to empower 

patients to make effective choices

•

Patients will be referred to the appropriate resources for their disease 

condition (Sub Acute/Rehab, Home Health, Wound Care Clinic, Cardiac 

Pulmonary  Rehab program, diabetes education,  Hospice or Behavioral 

Health Services)
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The Well Patient Program®
Description



GCMH High Utilizers will be enrolled in the GCMH Well Patient Program® 

To develop a comprehensive  plan in collaboration with the patient, family, PCM Department and PCP in order to assist them with navigation through the health care continuum and ensure a favorable outcome.

The Well Patient Program® will be staffed by the Patient Care Management Department (MSWs and Nurse Navigator)

Assess patient strengths, as well as identify barriers to a positive outcome

Educate patients on their disease process

Reinforce a multi-disciplinary approach to chronic disease management

Reinforce patient engagement in health care management to empower patients to make effective choices

Patients will be referred to the appropriate resources for their disease condition (Sub Acute/Rehab, Home Health, Wound Care Clinic, Cardiac Pulmonary  Rehab program, diabetes education,  Hospice or Behavioral Health Services)
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The Well Patient Program®

High Utilizer Target Population

GCMH High Utilizers will be identified by a 

review of the following criteria:

–

Diagnosis Based – reflecting Potentially Avoidable 

Utilization criteria, as well as other known reasons 

for increased utilization of costly hospital services

•

Inpatient/Observation

•

Emergency Department

–

6 ED/OBS/Inpatient encounters within 6 months 

–

Inpatient Readmissions within 30 days
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The Well Patient Program®
High Utilizer Target Population

GCMH High Utilizers will be identified by a review of the following criteria:

Diagnosis Based – reflecting Potentially Avoidable Utilization criteria, as well as other known reasons for increased utilization of costly hospital services

Inpatient/Observation

Emergency Department

6 ED/OBS/Inpatient encounters within 6 months 

Inpatient Readmissions within 30 days
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The Well Patient Program®

Stakeholders and Collaborative Partners

•

GCMH

–

Cardiac and Pulmonary Rehab, Wound Care, Sub Acute, Diabetes Education, 

Cancer Care Nurse Navigator

•

GCHD 

–

Home Health, Adult Evaluation Services, Behavioral Health Services

•

Western Maryland ACO with MedChi support

–

TCM and CCM code assistance

•

Mountain Laurel FQHC- Case Management

•

Nursing Homes and Assisted Living Facilities

•

Hospice 

•

Community Action

–

Area Agency on Aging, Transportation, Medicaid Waiver, MAP Program, 

Housing, Energy Assistance, Homemaker Services

•

Garrett County Light House

–

Psychiatric Rehabilitation Program, Safe Harbor, Case Management

•

Other Equivalent Agencies in our geographic service area
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The Well Patient Program®
Stakeholders and Collaborative Partners

GCMH

Cardiac and Pulmonary Rehab, Wound Care, Sub Acute, Diabetes Education, Cancer Care Nurse Navigator

GCHD 

Home Health, Adult Evaluation Services, Behavioral Health Services

Western Maryland ACO with MedChi support

TCM and CCM code assistance

Mountain Laurel FQHC- Case Management

Nursing Homes and Assisted Living Facilities

Hospice 

Community Action

Area Agency on Aging, Transportation, Medicaid Waiver, MAP Program, Housing, Energy Assistance, Homemaker Services

Garrett County Light House

Psychiatric Rehabilitation Program, Safe Harbor, Case Management

Other Equivalent Agencies in our geographic service area
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The Well Patient Program®

Reducing Unnecessary Emergency Department Utilization 

•

GCMH ED Department will look in the EMR on all ED patients to determine the 

frequency of visits and notify the PCM Department of patients with 6 or more 

ED/OBS/INP visits within a 6 month period.

•

High Utilizer patients are enrolled in the GCMH Well Patient Program®:

–

PCM will notify the PCP /Care Coordinators of high utilizers so the PCP office can engage the 

patient in a more closely monitored relationship to address their complex medical and social/ 

behavioral issues.

–

Develop an individualized Active Care Plan with each High Utilizer, family support system,  

Patient Care Management  and PCP.

–

The Active Care Plan is accessed by staff when these patients arrive in ED in order to guide the 

treatment plans and reinforce patient engagement in the care process.

–

All patients in the program are assessed by a member of Patient Care Management 

Department (SW/RN), to identify any social/behavioral health issues that drive ED utilization

–

Patient receives services from a PCM Navigator that directs them to the most appropriate level 

of care along the continuum

–

Follow up with patient via telephone within 1-2 days to review ED intervention & reinforce care 

plan
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The Well Patient Program®
Reducing Unnecessary Emergency Department Utilization 

GCMH ED Department will look in the EMR on all ED patients to determine the frequency of visits and notify the PCM Department of patients with 6 or more ED/OBS/INP visits within a 6 month period.



High Utilizer patients are enrolled in the GCMH Well Patient Program®:

PCM will notify the PCP /Care Coordinators of high utilizers so the PCP office can engage the patient in a more closely monitored relationship to address their complex medical and social/ behavioral issues.



Develop an individualized Active Care Plan with each High Utilizer, family support system,  Patient Care Management  and PCP.



The Active Care Plan is accessed by staff when these patients arrive in ED in order to guide the treatment plans and reinforce patient engagement in the care process.



All patients in the program are assessed by a member of Patient Care Management Department (SW/RN), to identify any social/behavioral health issues that drive ED utilization



Patient receives services from a PCM Navigator that directs them to the most appropriate level of care along the continuum



Follow up with patient via telephone within 1-2 days to review ED intervention & reinforce care plan
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•

Patients are identified through the ED- ED 

staff to look in Meditech at the frequency of 

utilization and notifies PCM.

•

Patients who are readmitted within 30 days 

are identified by the PCM Department.

•

PCPs can make referrals to program for high 

risk patients

The Well Patient Program®

Access
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Patients are identified through the ED- ED staff to look in Meditech at the frequency of utilization and notifies PCM.

Patients who are readmitted within 30 days are identified by the PCM Department.

PCPs can make referrals to program for high risk patients

The Well Patient Program®
Access
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The Well Patient Program®

Patient Care Management MSW Role 

Reducing Readmissions & ED Utilization

–

Assist with the discharge planning process throughout the hospital.

–

Complete inpatient readmission interviews to identify reasons for 

readmissions, identify patterns, and improve patient’s success at 

discharge.

–

Assist in the development of the Treatment Plan with the 

patient/family, PCP and Nursing department on readmissions.

–

Makes referrals to Nurse Navigator on high risk discharges for brief 

face to face meeting to establish rapport for better transition to home.

–

Interview ED high utilizers to assess for social issues which impact the 

increased utilization of ED services & make appropriate referrals.

–

Assist in the development of the Treatment Plan with the 

patient/family, PCP and ED department on ED high utilizers

–

Follow up with ED high utilizers with social/behavioral health issues via 

telephone
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The Well Patient Program®
Patient Care Management MSW Role 
Reducing Readmissions & ED Utilization

Assist with the discharge planning process throughout the hospital.

Complete inpatient readmission interviews to identify reasons for readmissions, identify patterns, and improve patient’s success at discharge.

Assist in the development of the Treatment Plan with the patient/family, PCP and Nursing department on readmissions.

Makes referrals to Nurse Navigator on high risk discharges for brief face to face meeting to establish rapport for better transition to home.

Interview ED high utilizers to assess for social issues which impact the increased utilization of ED services & make appropriate referrals.

Assist in the development of the Treatment Plan with the patient/family, PCP and ED department on ED high utilizers

Follow up with ED high utilizers with social/behavioral health issues via telephone
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•

Face to face  intervention with ED high utilizers as 

appropriate to assessed needs.

•

Follow up with ED high utilizers with medical issues via 

telephone.

•

Assists identified high- risk patients during the transition from 

hospital stay to home by:

–

Attending daily interdisciplinary discharge planning meetings 

–

Establishing rapport with patient/family via quick face to face meeting 

prior to discharge 

–

Ensuring follow up appointment made with PCP prior to discharge

–

Performs timely post discharge follow up telephone calls to: 

1. provide telephone reinforcement of the discharge plan, 

2. follow-up appointment, transportation and  medication 

considerations, 

3. assess effectiveness of discharge plan 

The Well Patient Program®

Patient Care Management Nurse Navigator Role

Reducing Readmission and ED Utilization
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Face to face  intervention with ED high utilizers as appropriate to assessed needs.

Follow up with ED high utilizers with medical issues via telephone.

Assists identified high- risk patients during the transition from hospital stay to home by:

Attending daily interdisciplinary discharge planning meetings 

Establishing rapport with patient/family via quick face to face meeting prior to discharge 

Ensuring follow up appointment made with PCP prior to discharge

Performs timely post discharge follow up telephone calls to: 	

        1. provide telephone reinforcement of the discharge plan, 

	2. follow-up appointment, transportation and  medication 

            considerations, 

       3. assess effectiveness of discharge plan 





The Well Patient Program®
Patient Care Management Nurse Navigator Role

Reducing Readmission and ED Utilization
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The Well Patient Program®

Role of the PCP

•

Assist in the development of the Treatment 

Plan for each patient.

•

Engage the patient in a more closely 

monitored preventative/maintenance of care 

model and follow 

•

Review the patients’ faxed ER summaries. 

•

Educate the patient on the appropriate 

utilization of health care services, such as ED 

usage.
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The Well Patient Program®
Role of the PCP

Assist in the development of the Treatment Plan for each patient.

Engage the patient in a more closely monitored preventative/maintenance of care model and follow 

Review the patients’ faxed ER summaries. 

Educate the patient on the appropriate utilization of health care services, such as ED usage.









TheWell Patient Program®
Role of the PCP
+ Asist in the developmentof the Treatment
Plan or esch patient.
+ Engage the patientin = mare closely

monitored preventtive/maintenance of care
modl snd follow

* Reviewthe patients faxed ER summaries.

+ Educate the patient on the sppropriate
utilzaton of hesith cars servicas, sueh 3 ED
usage
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The Well Patient Program

IT Infrastructure

•

Implementation of the Dimensional Insight IT 

platform.  This product integrates clinical, 

financial, and administrative data to provide 

an analysis of patients who are at high risk for 

readmissions or return care. 

•

IT infrastructure support to  upload care plans 

and coordination tasks into CRISP to support 

continuity of care among all providers the 

patient may come into contact with. 
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The Well Patient Program
IT Infrastructure

Implementation of the Dimensional Insight IT platform.  This product integrates clinical, financial, and administrative data to provide an analysis of patients who are at high risk for readmissions or return care. 

IT infrastructure support to  upload care plans and coordination tasks into CRISP to support continuity of care among all providers the patient may come into contact with. 







‘The Well Patient Program
ITinfrastructure

+ Implemsntation ofthe Dimensions! nsignt IT
platform. Tris product ntegrates lnical,
fiancil and sdministrstive dsta t0 provide
an analysis of patients who sre at high ik for
resdmissions or raturn care.

* infrastructure support to upload care plans
nd coordinstion tasks nto CRISP to support
continuity ofcare among all providers the
patient may come into contaet with
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GRMC 7 Day Inpatient Readmission Rate by Quarter

7 DAY READMISSIONS RATE	

2 QTR 2014	3 QTR 2014	4 QTR 2014	1 QTR 2015	2 QTR 2015	3 QTR 2015	46.6	35	46.1	26.9	36.4	33.300000000000004	
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