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ATLANTIC GENERAL HOSPITAL / HEALTH SYSTEM Business Plan

Currently are patients with chronic pulmonary diseases do not have a clinic provided for them at
Atlantic General Hospital. At this time we have patients seeking care that will come to the
emergency department and possibly be admitted to the hospital for acute episodes or exacerbation
of their chronic pulmonary disease.

Atlantic General Hospital currently does not generate revenue for this service, but the pulmonary
clinic diagnostic procedures/testing is billable services. The clinic would be open on Tuesdays
and Thursdays from 8am to 4pm and could be potentially located at existing space in the Atlantic
Health Center.

References:

Make, B. (2003). Chronic Obstructive Pulmonary Disease: Developing Comprehensive
Management. Respiratory Care, 48(12), 1225-1237. Retrieved April 9, 2015, from
http://rc.rcjournal.com/content/48/12/1225.full.pdf html?sid=ce16244d-46a3-4820-90f3-
d73161134327

State of the Air. (2014, January 1). Retrieved April 9, 2015, from
http://www.stateoftheair.org/2014/assets/ ALA-SOTA-2014-Full.pdf

Ruben, R. (2009, August 1). A Stepwise Approach to Management of Stable COPD With Inhaled
Pharmacotherapy: A Review. Retrieved April 9, 2015, from
http://rc.rcjournal.com/content/54/8/1058. full.pdf html?sid=adae422d-bb2a-443{-8d2b-
2b9b67967f4c

Objectives

The short term objective of the pulmonary clinic is to provide community access to pulmonary
patients requiring treatment, diagnostic services, and comprehensive education including self-
management techniques to enhance quality of life as well as to minimize unplanned inpatient care.
Long term objectives include decreased patient admissions for exacerbations of chronic pulmonary
diseases, enhanced patient health literacy, provider support for educating and care coordination,
community screenings, and to provide referrals to future pulmonary rehab program.

Regulatory Matters

The clinic should be located in an area that is deregulated payment is allowed. Appropriately
licensed and/or registered staff along with a Medical Director would be required for this program.

Major/Minor Equipment, Information Technology and
Facility Planning

Equipment needed would blood gas analyzer, existing PFT equipment, nebulizer machine,
education material for visual aids and vital sign machines. Computer and printer will be needed for
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Financial Analysis

The financial data collection tool is found on-line in the O drive. A hyper link is below.

2016 Proforma
Template.xlIsx

Complete all applicable line items in pro forma and forward to Finance Department. Final pro forma will be reviewed
and provided by Finance Department.

Marketing Plan Questionnaire

When forwarding to Marketing include the first 2 pages of the completed Business Plan. Complete
Marketing Plan Questionnaire & forward to Marketing Department. Final Marketing Plan and expense will be provided
by Marketing Department,

1. How large is the need (local market demand) for the service? What are the trends? (Be as specific as
possible.)

According to the statistics from the American Lung Association in 2003 there were 51,578
persons with lung disease in Worcester County in Maryland and in Sussex County Delaware there
were over 200,000 lung disease patients. Our geographic location also includes an increasing
retirement population that will benefit from the services provided. Trends from multiple sources indicate
COPD is now the third leading cause of death in the United States, and is one chronic condition that
will benefit from the services being offered.

2. What are the strengths of each competitor compared to us? What are their weaknesses?

The strengths of competitors would be their size and recognition. PRMC has multiple resources
and facilities that could be in direct competition.

The weakness is also their size as we can tailor care to individual patients better, faster, and with a
more patient centered approach than is currently being offered.

3. Who are the users/beneficiaries of this service and how would you describe them? (Focus on gender,
age, race/ethnicity or other demographics, physical/lifestyle characteristics, etc. [e.g. a middle-income
white woman, between the ages of 35 and 65, with a family history of breast cancer] Please be as
detailed as possible.

Patient’s with lung diseases range in age from infant to the geriatric population. The race, gender
and other demographics span the population. Smokers, asthmatics, Idiopathic pulmonary fibrotic,
Pulmonary hypertension, Cystic fibrosis, Chronic obstructive pulmonary disease and other lung
conditions could all benefit from the services provided.

4. What is the geographic reach of service area? Select one or more region(s) as appropriate. (Identify the
primary market (region from which most volumes should originate) focus for the service.
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This service is not being developed in conjunction with outside organizations.

9. How will this service complement existing AGH services or programs, if at all?

This service will be a place for pulmonary patients to come to for coordinated care. This service
may prevent emergency department referrals as well as admissions to the hospital to lower the cost of
care for our clients. It will also serve as a referral point for other necessary services in the hospital and
health system such as, but not limited to, sleep lab, pulmonary function and nutrition services.
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Atlantic General Hospital
FY 2016 Cost Analysis

Project Title: ’ Pulmonary Clinic as Unregulated Service | &Jsi Center: TBD
Yr. 1(FY16) Yr. 2 (FY17) Yr. 3(FY18) Yr. 4 (FY19) Yr. 5 (FY20) Assumptions:
Revenue: |
Incremental Projected Volumes (e.q., # of new visits):
Description: Per SR, Year 1is prorated for 10/1/15 start date:
SR: 5 patients per day two days a week assumed for 1 hour each; each
Pulmonary Rehabilitation, includes exercise andior monitoring, one hour per sess 780 1,144 1,258 1,384 1.523 patient is assumed to have 2 of these visits per ysar
What is the Charge per Unit for your volumes?
Pulmenary Rehabilitation, includes exercise andior menitoring, one hour per JM: Part B -> 2015 MD Medicare Fee Schedule amount of $31.23
|session, up 1o two sessions per day - HCPCS Go424 3 78.08 $ 78.08 S 78.08 s 78.08 S 78.08 divided by 4 mark-up
Per this websile: hiips=/www. aarc.org/medicare-payment-pulmaonary-
rehab-gels-boosi-2015, this HCPCS code s anticipated to ga to
$52.35 in 2015 per BM, she anticipales this lo occur sometime in the
15 time frame
Gross Revenue:
Pulmenary Rehabilitation, includes exercise andior monitoring, one hour per
session, Up 1o two sessions per day - HOPCS G0424 $ 60.899 [ § 89318 | § 98,250 | § 108.075 | & 118,882
Total Gross Revenue % 60,899 § 89,318 § 98,250 $ 108,075 § 118,882
Est. Cont. Deductions from Revenue % Part 8 - KP 60.0% 60.0% 60.0% 60.0% 60.0%
Est. Cont. Deductions from Revenue ($): Total EstDed -Part8  § 36,539 § 53,591 § 58,950 § 64,845 § 71,329
Projected Bad Debt % Part B - KP 3.0% 3.0% 3.0% 3.0%
Projected Bad Debt (§): PartB $ 1,827 § 2,660 § 2947 § 3242 § 3,566
Projected Net Revenues: $ 22,532 § 33,048 $ 36,352 3 39,988 § 43,986
Any Other Revenue Expected:
Description:
G [s - I8 - I5 - [5 [s -1 [
Total Other Operating Revenue 3 - $ = | $ - $ - 3 -
Incremental FTEs needed: ]
Registered Respiratory Therapist | 0.4 ] 0.5 | 0.5 0.5] 0.5] [Per SR. to begin 10115
Total FTEs Needed 0.4 0.5 0.5 0.5 0.5
Average Hourly Rate: i . Note: Already inciudes 2% Annual Salary Increase:
Registered Respiratory Therapist $ 32.00§ 3264 § 3329 § 33.96 § 3464 o
Salaries & Wages: | 1 ]
Registered Respiratory Therapist $ 24960 § 33,946 § 34625 § 35317 _§ 36,023
Total Salaries & Wages $ 24,960 § 33,946 § 34,625 § 35317 § 36,023
Employee Benefits : . 3
Employee Benefit % | 25.0% 25.0% 25.0% 25.0% 25.0%
Total Employee Benefits § ¥ 6,240 § 8,486 § 8,656 § 8829 § 9,006
Other Operating Expenses: | Note: Expected Cost Savings are shown below as a credit in the applicable expense account:
Account Number
Medical Supplies ! ) JM: All expenses also include 2% annual inflation;
Blood Fees 4605 5 S = ] < 15 - 8 - o
Radiology Supplies 4810 8 - 5 = $ - 5 - .5 - o
M/S Supplies - Billable 4900 3 3638 5 4947 § 5046 35 5147 & 5,250 SR: Acapelia, Peak Flow melers, Spacar
SR: Nebulizar kits, Aerasol masks, Nasal cannula, PR Filters, Noss
M/S Supplies - Non-Billable 4910 s 1214 § 1650 § 1,683 § 1717 5 1,751 Clips
Lab Supplies 4901 5 1.688 5 2295 § 2341 8§ 2388 § 2,435 SR ABG Kils
Total Medical Supplies & 6,539 § 8,893 § 9,071 § 9,252 § 9,437
Drugs ] .
Drugs - Nonbillable & IV Solutions 4500 5 - 8 -8 - 8 - 8 - Ie
Drugs - Billable & Pharmaceuticals 4600 ] = $ 2 3 - $ - 5 - |Atbuterct 150 doses, duaneb 106 dosss
Total Drugs 8 - $ - $ - % 2 § -
Professional Fees 1
Physician Bonus 0601 $ 25,000 $ 25000 § 25,000 § 25,000 § 25,000 MCP: Modsled after Pain Management proforma
Consulting Fees 3300 $ - S = 3 - ] - 5 - o
Legal Fees 3400 $ 3 - $ - $ $ - o
Fees 3900 $ - $ - S - $ ] - a
Contracted Fees (Management Svcs) 7600 $ = 5 = $ - $ - S - 0
Total Professional Fees 3 25000 § 25000 3 25000 % 25000 % 25000
Cost Analysis 1of3 FY16 Pulmonary Clinic as Unregulated Service. 12/7/2015



Atlantic General Hospital
FY 2016 Cost Analysis

Project Title:

Pulmonary Clinic as Unregulated Service Cost Center: TBD
Yr. 1 (FY186) Yr. 2 (FY17) Yr. 3 (FY18) Yr. 4 (FY19) Yr. 5 (FY20) Assumptions:
Purchased Services :
Transcriplion Services 7500 5 -~ % - $ - $ - $ [o
Purchased Services - Other 7900 3 - 5 - $ - $ - ] I
Total Purchased Services § - § . $ - $ - 3 -
Eguipment & Building Related Costs :
Medical Instruments 5800 ] 2 S - $ - $ - $ - o
SR. 2 Compuiers, Ipad, Lung models, Vital Sign machine, Spiro Pre,
Calibraled syringe. Pulse oximeter Hand Heid, Desk Chairs,
Telaphane, Oxygen cylinder, tank cart, Color Printer, nebuiizer
Minor Equipment 5801 8 8,500 § - 5 - 5 8 - compressor
Maintenance & Repalr - Equipment 7210 8 - 8 & § - $ = 3 - |0
Maintenance & Repair - Contracls 7240 ] 1,000 § 1.020 § 1.040 5 1,061 8§ 1.082 SR: ABG machine 1000/yaar
Leases/Rentals 7950 § - 5 - s - 8 - $ - 1
Total Equipment & Building-Related Costs § 9,500 § 1,020 % 1,040 % 1,061 § 1,082
Other Expenses .
Education (also includes Training Costs) aroo 8 3375 3§ 4,590 § 4682 § 4775 § 4,871 Per SR: JM prorated Year 1 for 10/1/15 start data
Office Supplies 5600 $ 225 § 306 3§ 32 % 318 8§ 325 E
Computer Supplies 5601 5 600 S 816 § 832 § 849 § 866
Printed Material & Forms 5602 § 375 § 510 8§ 520 § 531 8§ 541
Freight 5650 8 600 5 816 § 832 § 849 5§ 866
Linens 7430 _§ - 3 - 3 -~ § - s - [
Licenses & Taxes 8300 5 - 5 - $ - $ - § - [
Books & Subscriptions 8400 ] 113 § 153 § 156 & 159 § 162
Dues 8410 g - 5 5 § = % - S - a
Seminars incl. Travel 8510 3 375§ 510 § 520 § 531§ 541 =
CME Expenditures 8550 ] 75 5 102 § 104 S 106 S 108
Travel 8600 E 150 8 204§ 208 5 212§ 216 -
Photocopy - Printing - Duplicating 8800 3 = 5 c 3 - & - 5 - Q
Marketing/PR/Advertising 8907 5 7300 § 8,000 § 8,800 % 9.700 S 9,700 Estimates par SY
Recruiting 8915 ] - 8 - 5 - ] - S - Q
Miscellaneous 8999 5 - 3 - § - $ - .3 - 0
Depreciation 9200 § - 5 - $ - 5 - 5 - 0
Total Other Expenses 5 13,188 § 16,007 % 16,967 $ 18,030 § 18,197
Utilities & Waste Removal -
Electricity 6100 S = 5 - ] - § - 5 - o
Gas 6210 $ = 5 - $ - S - 5 - 0
Water 6300 8 - S - 3 = 5 . $ - [
Sewer 8310 ] - S - $ S - 5 = [
Trash Removal 6400 § - 3 - 8 - 5 - 8 4 [
Telephone 6500 8 - 5 = § - § - 5 o
Cable TV 6900 s 2 s - $ - S < 5 o
Total Utilities & Waste Removal 5 - 3 - 5 - [ - $ -
Capital Equipment [ Renovation Costs:
Description: Year 0 (Up-front) Yr. 1[FY16) Yr. 2 (FY17) Yr. 3(FY18) Yr. 4 [FY19) ¥Yr. 5 (FY20)
SR Blood Gas Analyzsr 5 5,000 | § - 5 - - 5 - 3 = o
KJ: Facilty placeholder estimate to start plan 5 5,000 | 5 = 5 - = s - S 4
JM: IS placehalder 3 10,000 | § = ) - - $ - $ e
o 3 - ] - H - 5 - 5 - 5 - ]
o S - S - 3 = $ - S = $ - 0
o 5 - $ = 3 = S - S - $ = ]
Total Capital Costs 5 20,000 % - 3 - 5 - $ - 3 z
Cost Analysis 20f3 FY16 Pulmonary Clinic as Unregulated Service, 12/7/2015




Atlantic General Hospital
FY 2016 Cost Analysis

Project Title:

Pulmonary Clinic as Unregulated Service Cost Center:  TBD
Yr. 1 (FY16) Yr. 2 FY17) Yr. 3 (FY18) Yr. 4 (FY19) Yr. 5 (FY20) Assumptions:
Financial Summary
Year 0 (Up-front) Yr. 1 {FY16) Yr. 2 (FY17) Yr. 3 (FY18) Yr. 4 (FY19) Yr. 5 (FY20
Revenues .
Gross Patient Revenue $ 60,899 § 89318 § 98,250 § 108.075 § 118,882
Deductions from Revenue $ 38,366 S 56.270 § 61.897 5§ 68.087 § 74,896
Net Patient Revenue $ 22,532 § 33.048 § 36,352 § 39,988 § 43,986
Other Operating Revenue k) - $ - - - $ -
Total Operating Revenue 3 22,532 § 33,048 § 36,352 § 39.988 § 43,986
Operating Expenses
Salaries & Wages $ 24960 § 33.946 § 34625 § 35317 8 36,023
Employee Benefits $ 6.240 § 8,486 § 8,656 § 8829 § 9.006
Medical Supplies $ 6.539 § 8893 § 9.071 5 9.252 § 9.437
Drugs $ = & = S = § - $ -
Professional Fees $ 25000 § 25000 § 25,000 § 25000 $ 25,000
Purchased Services $ - $ - 3 = 5 = $ -
Equipment & Building Related Cosis $ 9.500 § 1.020 § 1,040 § 1,061 § 1.082
Other Expenses ) 13188 § 16.007 § 16,967 § 18,030 % 18,197
Utilities & Waste Removal § - $ - 3 - 5 - S =
Total Operating Expenses $ 85426 § 93,352 § 95359 § 97,490 5 98,746
Gain from Operations s -8 (62,894) (60.304) $ (59,006) § (57,502) § (54,759)
Total Capital Costs s 20,000 § - 5 - 5 -8 - s E
Discounted Capital Costs S 20,000 % -8 - § B § = 3 =
_ Year 0 (Up-front) Yr. 1(FY16) ¥Yr. 2 (FY17) Yr. 3 (FY18) Yr. 4 (FY19) ¥Yr. 5 (FY20)
Cashflows 5 (20,000) § (62.894) § (60.304) § (59,006) § (57,502) § (54,759)
Take back out Depreciation Expense S - 5 = 3 - ] - s -
Net Cashflows B (20,000) § (62.894) 5 (60.304) § (59.006) (57.502) (64,759)
Discounted Cash Flows s (20,000) § (60,186) § (65,222) § (51,707) § (48.219) 5 (43,942)
Cumulative Discounted Cash Flows S (20,000) § (80,186) § (135.408) § (187.115) § (235,334) § (279,276)
Net Present Value at 4.5% H (279,276)'
Payback Period N/A
Return on Investment -1572.3%
Cost Analysis Jof3 FY16 Pulmonary Clinic as Unregulated Service, 12/7/2015




Exhibit 3: Action Plan Scoring Matrix
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Exhibit 4: Fiscal Year 2015 Organizational Goals
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