[bookmark: _GoBack]Regulation: “Require psychiatric hospitals and Mt. Washington Pediatric Hospital to submit a report outlining plans to reduce readmissions and other avoidable utilization by December 1, 2015 and to begin submitting admission and discharge data to CRISP by April 1, 2016.”


I. Plans to Reduce Readmissions and other Avoidable Utilization

Mt. Washington Pediatric Hospital (MWPH) has implemented various activities to reduce readmissions and other avoidable utilization. It also has plans to expand activities in pursuit of these goals.

Actions already taken:
1. 100% of MWPH inpatients are assigned a case manager and a social worker, who begin on admission to plan for discharge.
2. All needed follow-up appointments are made for patients before they are discharged.
3. Any home equipment needed is ordered and received and caregivers are trained on use before discharged.
4. All home nursing care assessments are scheduled before discharge.
5. Most discharge medicines are in the family’s hands before discharge; only exceptions are in cases of payer restrictions.
6. Respiratory therapy care is coordinated before admissions, through the stay, and after discharge.
7. Ongoing utilization review is discussed with most payers during inpatient stay; they provide clinical oversight and limit length of stay per medical necessity.
8. Ongoing Professional Practice Reviews allow peers to review ordering patterns, etc. to reduce avoidable utilization.
9. Car seat safety checks are provided to all families with children who need them.

Actions recently expanded:
1. All families now receive a follow-up phone call within 7 days post discharge to answer questions and confirm that follow-up steps are taken.
2. A Primary Care clinic for children with complex medical needs was added in FY15, to continue care for discharged inpatients and provide this care for other children.
3. Advanced Simulation Lab will be used to provide caregiver training in a realistic environment.

Future actions:
1. MWPH will work with CRISP to track readmissions from MWPH to other hospitals.


II. Submitting admissions and discharges to CRISP

Mt. Washington currently submits all admissions and discharges to CRISP. 
