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1. Board of Trustees, Anne Arundel Health System, Edward Gosselin, Chair 
2. Board of Directors, University of Maryland Baltimore Washington Medical Center, R. Kent 

Schwab, Chairman  
3. Baltimore Washington Emergency Physicians, Joel Klein, MD, FACEP, President 
4. Anne Arundel Medical Center, Chief Medical Information Officer, David Mooradian, MD, 

MBA, FACEP 
5. Medical Director of Anne Arundel Medical Center Division of Primary Care, A. Stephen 

Hansman, MD 
6. University of Maryland Community Medical Group, Bahador Momeni, MD, MBA, Medical 

Director, Anne Arundel Region 
7. Maryland Inpatient Care Services, Post-Acute Care, Hung Davis, MD, Co-Founder and CEO 
8. Joint Patient & Family Advisory Councils of AAMC and UM BWMC, Jeanne Morris, RN, PFAC 

Coordinator, AAMC, and Danielle Wilson, MSN, RN, Director of Service Excellence, UM 
BWMC 

9. The Coordinating Center, Carol Marsiglia, Sr. VP Strategic Initiatives and Partnerships 
10. Anne Arundel County, Steven R. Schuh, County Executive  
11. Anne Arundel County Department of Aging & Disabilities, Pamela A. Jordan, Director 
12. Anne Arundel County Mental Health Agency, Inc., Adrienne Mickler, Executive Director 
13. Anne Arundel County Department of Health, Jinlene Chan, MD, MPH, Health Officer 
14. Office of Human Relations and Minority Affairs, Anne Arundel County,  Yevloa S. Peters,  

Special Assistant to the County Executive  
15. Anne Arundel County Partnership for Children, Youth and Families, Pamela  M. Brown, PhD, 

Executive Director 

 









 

 

 

 

 

 

 

 

 

December 14, 2015 

 

Grant Review Committee 

Regional Partnerships for Health System Transformation 

Maryland Health Services Cost Review Commission / 

     Maryland Department of Health and Mental Hygiene 

 

RE:  Support for the Bay Area Transformation Partnership grant application 

 

Dear sir or madam, 

 

Baltimore Washington Emergency Physicians Inc. (BWEP) enthusiastically supports the 

application of the Bay Area Transformation Partnership (BATP) between Anne Arundel Medical 

Center (AAMC) and the University of Maryland Baltimore Washington Medical Center (UM 

BWMC).  This project aims to standardize and integrate data and workflows to support care 

coordination, increase access to behavioral health care services, expand outpatient care 

management services and create opportunities for population health support across different 

health care providers and care settings. Very few goals are more important to our regions 

emergency departments, and hence this project has our full support. 

 

BWEP believes the BATP strategies will enhance patient care, improve population health and 

lower total health care cost consistent with Maryland’s vision for health system transformation.  

The BATP plan includes: 

 

1. Working with CRISP to create and share care alerts and care plans for vulnerable 

patients. 

2. Integrating behavioral and physical health care services and providing additional 

supports to ambulatory care practices. 

3. Streamlining and facilitating communication between providers of care, including 

promoting the use of CRISP tools and resources. 

4. Integrating health and social resources and increasing access to outpatient care 

management services to address the needs of vulnerable, chronically ill individuals. 

5.  

All of these strategies are designed to improve patient care and decrease potentially avoidable 

hospital utilization including Emergency Department visits and hospitalizations.  In doing so, not 
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only will resources be conserved statewide, but the resources allocated to caring for patients 

who do present to the emergency department will be put to far more appropriate use. 

 

BWEP is very familiar with the operational, hospital and IT stakeholders who have drafted the 

proposal.  We have a high degree of confidence in their ability to execute the plan as described 

and to adapt appropriately to unforseen challenges.  Their planning process have been inclusive 

and realistic.  The practical impact of the BATP proposals would be highly tangible in the day-to-

day work of our emergency department.  Being able to share care alerts on our most vulnerable 

and complex patients will make it far more likely that we will avoid unnecessary testing, provide 

more consistent responses to patients’ presentations, and better connect patients with their 

longitudinal sources of care.   

 

I would welcome any opportunity to provide additional feedback on behalf of BWEP. 

 

Sincerely, 

 

 

Joel Klein MD FACEP 

President 

Baltimore Washington Emergency Physicians, Inc. 
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December 16, 2015 

 

Re: Letter of Support for Regional Partnerships for Health System Transformation Grant 

 

 

 

Dear Regional Partnerships for Health System Transformation Grant Review Committee: 

 

On behalf of the Anne Arundel County Partnership for Children, Youth and Families 

(The Partnership) I am pleased to submit this letter of support for the Bay Area Transformation 

Partnership, a joint application between Anne Arundel Medical Center (AAMC) and UM 

BWMC to implement a multifaceted new health care delivery model which will standardize the 

identification of high-risk individuals, integrate data and workflows to support care coordination, 

increase access to behavioral health care services, expand outpatient care management services 

and create opportunities for population health support across different health care providers and 

care settings.  

 

 This plan will enhance patient care, improve population health and lower total health care 

cost consistent with Maryland’s vision for health system transformation and the “Triple Aim” of 

health care.  The BATP plan includes: 

 

1. Working with CRISP to create and share care alerts and care plans for vulnerable 

patients. 

2. Integrating behavioral and physical health care services and providing additional supports 

to ambulatory care practices. 

3. Streamlining and facilitating communication between providers of care, including 

promoting the use of CRISP tools and resources. 

4. Integrating health and social resources and increasing access to outpatient care 

management services to address the needs of vulnerable, chronically ill individuals. 

 

All of these strategies are designed to improve patient care and decrease potentially avoidable 

hospital utilization including Emergency Department visits and hospitalizations.   

 

The Partnership, as a member of the Healthy Anne Arundel Coalition,  has worked closely with 

both hospitals to integrate local community resources within the continuum of care for the 

county.  We act as the neutral convener of all child serving agencies.  In that role we will 

emphasize collaboration and partnership among the contributing encies to help ensure the 

project.  

 

 

 

 

 



                                                                                           
________________________________________________________________________________________ 

  

 

 

 

 

 

The Partnership shares the BATP vision for population health and health system 

transformation.  I believe that the proposed model is an innovative approach to improving health 

care delivery, enhancing patient care and care coordination, promoting population health and 

lowering costs in support of Maryland’s All-Payers Model.  I strongly support the Bay Area 

Transformation Partnership implementation grant application and thank you for considering this 

worthwhile proposal for funding. 

 

Sincerely, 

 
Pamela M. Brown, Ph.D. 

Executive Director  
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