
October 26, 2007 July 31, 2008

1/1/2008 4/1/2008 7/1/2008

11/1/2007 - 7/1/2008
Establish a consensus between the IWG and sub-committee members (ongoing activity)

- Carry out additional analyses as requested
- Modify the HSCRC algorithm to reflect peer group and other stratification effects

- Show mock results as to how the payment rates would change if the model is applied
- Modify the model on feedback

Mar-08 - May-08
- Carry out a testing of

the new algorithm incorporating
financial, utilization,
and indicators data

Jan-08 - Mar-08
- Test the indices in both the

opportunity and 
appropriateness models
- Establish a template of
how the indicators-based

index can fit into
existing payment

algorithms
- Assist the HSCRC team

in modifying the
algorithm

Nov-07 - Dec-07
- Discuss the options of 

keeping indicators in 
the pool even if 

topping out
- Review and apply
weighting schemes 

as appropriate
- Use existing data to test

the feasibility of the
methodology

Jul-08 - Jul-08
IMPLEMENT

May-08 - Jun-08
- Provide ongoing feedback

from the field to the IWG
- Work with the HSCRC team
to review the algorithm/model

Oct-07 - Nov-07
- Show distribution

by peer groups 
- Use the inter-indicator
correlations to propose

 a methodology

Quality Based Reimbursement Initiative
Timetable for key activities and decision points

5/7/2008
Staff recommendations to be made


