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	1. Title of Proposal



	2. Name of Sponsoring Hospital or Health System



	3. Name of any collaborating organizations 


	4. Signature of Chief Executive Officer and/or Chief Financial Officer



	5. NSP I Contact Person: name, telephone number and email address



	6. Funding Request ______________
a. Total Program Cost (if different), ________________and
b. Cost per EIPD ______and Cost per Participant, if applicable_____________


	7. Indicate category of program proposed. (Check as many categories as applicable.)

a. Educational Attainment (
b. Nurse Retention and Recruitment (
c. Improved Nurse Practice Environment (
d. Other Category of Initiative ( Briefly describe type of initiative.



1. Program Summary (Please limit to one page.)
II. Program Objectives: 

III. Implementation Strategy: Provide a description for conducting the program including:

a. Specifics of Strategy 

b. Organizational Structure of the Program. 
c. Evidence that the proposed strategy will lead to desired program objectives.
d. Evidence that the proposed strategy does not duplicate other public and private services available to the participants.

e. Strategy for participant outreach and selection

f. If the program includes Educational Attainment Support, provide a description of the debt/work commitment for recipients.

g. Personnel requirements for program staff

h. Barriers to project implementation and how they will be overcome.

i. Provide an estimate of amount and type of savings to be realized by the hospital or healthcare system as a result of the NSP I program.

IV. Evaluation Methodology

a. Describe the evaluation mechanism as it relates to the objectives of the program 

b. Describe the measures to be used for assessing progress or success. 

c. Provide baseline statistics or a description of the data which will be used as a current baseline for the evaluative measures to be used in program evaluation. 

V. Required Attachments

A.  A Time-line for the Achievement of Project goals. For multi-year projects, attach a timeline that reflects goals and key milestones for each year.
B. A Completed Financial Report Form 

C. Letters of Commitment from cooperating parties, if applicable. 
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