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GRANT METRICS

Metric Goal Baseline Current
Nursing Engagement 5 percentile increase per 3.49 3.90 from baseline of 3.49. A movement
annum from 22"4 percentile in 2007 to the 53
percentile in 2011 (31 %ile increase)
Reduction in Voluntary 14% - 9% 14% Nursing voluntary turnover as been in

Turnover

(in one year increments)

the 0% to low single digits each period.
Turnover had been reduced to between 7
and 8%. It ended the cycle with an
average of 8%.

Improved Patient Care -
Reduction in Errors Associated
with LOS - Reduction in HAIs

1% Reduction 1.91

HAIs trended down the entire course of
the program. Between FYio and FYI the
HAI index decreased from 1.91 in FY10 to
1.17 in FYn.

Improvement in Core Measures

Improve the CMS Appropriate | 62%
Care Score Performance

The CMS Appropriate Care Score
increased to 89.64% in FYn. This is an
increase from 73% in the prior periods.

Decrease Overtime and Agency
Costs

Annual Savings of $60k

$2.28 mm annually

Agency has decreased from 19.1% to
16.4% of salaries and wages. This
represented over $500k and was achieved
in the by the end of the grant period.
Agency reduced from $2.284mm to $1.588
mm or approximately $7o0k.

Overtime decreased over $375k by the
end of the grant period.




