ARR Intervention Plan and Metrics Template

HSCRC staff developed this template to assist hospitals in organizing ARR intervention plans and to define the metrics associated with the each major intervention.

(Note to Hospital Systems: If there is variation in interventions for hospitals within the system, please provide this information for each hospital separately.)

Hospital/System Name:

Copy and paste the following for each intervention.
Intervention Name: 

Brief Summary of the Intervention (2-3 sentences), rationale for selection:
Provide a description of the intervention including the problem(s) or process(es) for which the intervention aims to address.

Target population: 
Describe the intended target of the intervention.

Intervention Implementation Status/Date: 
Indicate when the hospital/hospital initiated the intervention. For interventions not fully implemented, indicate percent of work toward implementation completion and estimated implementation date. 

Intervention Staffing FTEs: 
Specify dedicated or partially dedicated numbers by title/type of staff for this intervention.
	
Staff Title/Type								             FTEs Allocated Annually
	
	

	
	

	
	

	
	

	
	



Intervention Partners: 
Identify any partnerships with entities outside the hospital/hospital system.

Technologies Employed: 
Identify any technologies for which the intervention relies.

Metrics to Track Success of the Intervention:
Provide information about one or two specific metrics the hospital/system will use to establish a baseline and then use to track progress over time for each of the ARR interventions. The HSCRC notes that a metric may be used for more than one intervention. 


Metric 1 Name:

Rationale for Selection: (specify relevance/importance for the measure in improving patient processes or outcome(s) and ultimately, reducing readmissions, and the intervention(s) to which this measure applies.) 

Metric 1 Numerator Definition:

Metric 1 Numerator Data Source(s):

Metric 1 Denominator Definition:

Metric 1 Denominator Data Source(s):



Metric 2 Name:

Rationale for Selection (specify relevance/importance for the measure in improving patient processes or outcome(s) and ultimately, reducing readmissions, and the intervention(s) to which this measure applies.)
 
Metric 2 Numerator Definition:

Metric 2 Numerator Data Source(s):

Metric 2 Denominator Definition:

Metric 2 Denominator Data Source(s):

