Health Services Cost Review Commission
Care Coordination and Infrastructure Work Group
Agenda

Date: March 31, 2015

Time: 1:00 PM-4:00 PM

Location: Maryland Hospital Association, 6820 Deerpath Road, Pierson Room, Elkridge, MD 21075
410-379-6200

Meeting Objectives:

e Review draft Work Group report and synthesize recommended changes. Present and
discuss care coordination infrastructure costs; approve plan for completing the Work
Group’s report to HSCRC.

Time Activities

1:00-1:10 Welcome - Carmela Coyle and Laura Herrera

e Opening Remarks

1:10-1:45 Care Coordination Infrastructure Cost: HMA Presentation and discussion
1:45-3:15 Review and comments on draft Work Group report
3:15-3:45 Next steps
1. Complete Work Group report
2. Educational sessions
3. Presentation of the Report to the April 15" HSCRC Commission Meeting
4. Regional, local initiatives to plan for infrastructure development
5. Action plan for statewide activities

3:45-3:50 Closing Comments from Carmela Coyle and Laura Herrera

3:50-4:00 Comments from the Public




