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HSCRC All-Payer Model Development Activities  

 Transition to Global Models, 
volume policy changes 

 Revenue Update Process for 
Global Models 

 Monitoring & Compliance 
 Quality & Avoidable 

Utilization 
 Alignment with Physicians, 

Post Acute, SIM, other 
 Prepare for Mid Term – work 

with other reforms 

Short Term 
(FY 2014) 

Mid-Term 
(FY 2015-

2017) 
Long Term 
(2016-2019) 

 New Efficiency and Value 
Approaches  

 Population-Based Payment 
Models 

 Capital Policies 
 Trending & Update 
 Alignment Implementation 

Physicians , Post Acute, Other 
 Data & Infrastructure 

 Address Three-Part Aim 
Across the Total System 

 Work With Participants 
Across the System to 
Define Phase 2 Approach 

Hospital Global 
Models 

Population -Based Prepare for Phase 2 
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 Provide a forum for discussion and consensus 
building 
 When consensus cannot be achieved, identify issues for 

HSCRC consideration and action 
 Develop senior-level input to the HSCRC on: 

1. Guiding Principles for Overall Implementation 
2. Stakeholder Priorities for Implementation Phasing  

 Address issues suggested in charge document 
1. Interim and final reports 

 Work Groups will focus on more detailed and 
technical aspects of implementation (to begin in 
2014) 
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